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Application: Emblaze Academy Charter School
Kaitlyn McKeough - kaitlyn.mckeough@emblazeacademy.org
2024-2025 Annual Report

Summary

ID: 0000000171
Last submitted: Nov 4 2025 09:09 AM (EST)

Entry 1 – School Information and Cover Page
Completed - Aug 1 2025

Instructions

Required of ALL Charter Schools

Each Annual Report begins with a completed School Information and Cover Page. The information is collected in a
survey format within the Annual Report Portal. When entering information in the portal, some of the following items
may not appear, depending on your authorizer and/or your responses to related items.

Entry 1 – School Information and Cover Page

(New schools that were not open for instruction for the 2024-2025 school year are not required to complete or

submit an annual report this year). 

Please be advised that you will need to complete this cover page (including signatures) before all of the other tasks

assigned to you by your school's authorizer are visible on your task page. While completing this cover page task,

please ensure that you select the correct authorizer (as of June 30, 2025) or you may not be assigned the correct

tasks.

BASIC INFORMATION

a. LEGAL SCHOOL NAME (as chartered)

(Select name from the drop down menu)

Emblaze Academy Charter School
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b. Unofficial or Popular School Name

(No response)

c. CHARTER AUTHORIZER (As of June 30th, 2025)

Please select the correct authorizer as of June 30, 2025 or you may not be assigned the correct tasks.

BOARD OF REGENTS

c. School Unionized

Is your charter school unionized?

No

d. District/CSD of Location

New York City Community School District # 8

e. Date of Approved Initial Charter

Jul 1 2018

f. Date School First Opened for Instruction

Aug 1 2018
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g. Approved School Mission

(Regents, NYCDOE, and Buffalo BOE-authorized schools only)

Through rigorous curriculum and high-quality instruction, provided within an invested and ambitious school

community, Emblaze Academy Charter School prepares all students in grades five through eight to thrive in high

school and graduate from the college of their choice.

h. Approved Key Design Elements

(Regents, NYCDOE, and Buffalo BOE-authorized schools only)

Rigorous Curriculum

Rigor Equals Equity

Challenge and support are at the core of instruction

Start at the end

• High Quality Instruction

High Impact Professional Development

Results, not intentions

Systems

• Invested, Ambitious School Community

RISE (respect, initiative, scholarship, and effort)

Celebrate academics

Families are Partners

i. School Website Address

www.emblazeacademy.org

https://www.emblazeacademy.org/
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j. Authorized Charter Enrollment for 2024-2025 School Year

300

k. Actual Enrollment on June 30, 2025, Excluding Pre-K Program Enrollment

206

l. Grades Served

Grades served during the 2024-2025 school year (exclude Pre-K program students):

Responses Selected:

5

6

7

8

m. Charter Management Organization/Educational Management Organization

Do you have a Charter Management Organization?

No

FACILITIES INFORMATION

n. FACILITIES: Owned, rented, or leased to educate students

Will the school maintain or operate multiple sites in 2025-2026?

No, just one site.

http://www.nysed.gov/common/nysed/files/programs/charter-schools/definecmo.pdf
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School Site 1 (Primary)

n1. SCHOOL SITES

Please provide information on Site 1 for the upcoming school year.

Physical

Address

Phone

Number

District/CSD Grades

Served at Site

for 2024-2025

School Year

(K-5, 6-9, etc.)

Grades to be

Served at Site

for 2025-2026

school year

(K-5, 6-9, etc.)

Receives

Rental

Assistance for

Which Grades

(If yes, enter

the

appropriate

grades. If no,

enter No).

Site 1

1164 Garrison
Ave
Bronx, New
York 10474

9293880011

New York City
Community
School District
# 8

5-8 5-8 5,6,7,8



6 / 37

n1a. Please provide the contact information for Site 1.

Name Title Work Phone Alternate Phone Email Address

School Leader
BRIANA
MARQUEZ

HEAD OF
SCHOOL

929-388-0011
bkeitt@emblaze
academy.org

Operational
Leader

HYRJANA
DIBRA

HEAD OF
OPERATIONS
AND FINANCE

929-388-0011
hdibra@emblaze
academy.org

Compliance
Contact

HYRJANA
DIBRA

HEAD OF
OPERATIONS
AND FINANCE

929-388-0011
hdibra@emblaze
academy.org

Complaint
Contact

BRIANA
MARQUEZ

HEAD OF
SCHOOL

929-388-0011
bkeitt@emblaze
academy.org

DASA
Coordinator

CARYN
RHODES

SCHOOL
COUNSELOR

929-388-0011
crhodes@embla
zeacademy.org

Phone Contact
for After Hours
Emergencies

BRIANA
MARQUEZ

HEAD OF
SCHOOL

929-388-0011
bkeitt@emblaze
academy.org

n1b. Is site 1 in public space or in private space?

Private Space

n1c. Is site 1 in a co-located or not in a co-located facility?

Responses Selected:

Not Co-Located

mailto:bkeitt@emblazeacademy.org
mailto:hdibra@emblazeacademy.org
mailto:hdibra@emblazeacademy.org
mailto:bkeitt@emblazeacademy.org
mailto:crhodes@emblazeacademy.org
mailto:bkeitt@emblazeacademy.org
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IF LOCATED IN PRIVATE SPACE IN NYC OR IN DISTRICTS OUTSIDE NYC

n1e. Upload a current Certificate of Occupancy (COO) and the annual Fire Inspection Report for school site 1 if

located in private space in NYC or located outside of NYC .

Certificate of Occupancy and Fire Inspection.   Provide a copy of a current and non-expired certificate of

occupancy (if outside NYC or in private space in NYC). For schools that are not in district space (NYC co-

locations), provide a copy of a current and non-expired certificate of occupancy, and a copy of the current

annual fire inspection results, which should be dated on or after July 1, 2025.

Fire inspection certificates must be updated annually. For the upcoming school year 2025-2026, please submit

a current fire inspection certificate.

If the fire inspection certificate will expire between the August 1, 2025 submission of the Annual Report and

the November 3 Annual Report submission, please submit the new certificate with the Annual Report entries

due no later than 11:59 PM on November 3, 2025.

Site 1 Certificate of Occupancy (COO)

Attachment_L._Certificate_of_Occup_RLENbsc (2).pdf

Filename: Attachment_L._Certificate_of_Occup_RLENbsc (2).pdf.pdf Size: 36.4 kB

Site 1 Fire Inspection Report

This is required, marked optional for administrative purposes.

1164 GARRISON AVENUE.pdf

Filename: 1164 GARRISON AVENUE.pdf.pdf Size: 310.3 kB

o. List of owned, rented, or leased facilities not used to educate students and the purpose of each.

Separate by semi-colon (;)

N/A

https://nysed-cso.smapply.io/protected/rg/258904568/8872668954/Attachment_L._Certificate_of_Occup_RLENbsc%20(2).pdf
https://nysed-cso.smapply.io/protected/rg/258904568/8873555245/1164%20GARRISON%20AVENUE.pdf
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p1. Total Number of School Calendar Days

180

p2. Total Number of Anticipated Hours of Instruction by Month (Entries are required for all months. Enter a zero

for months with no instructional hours.)

July 2025 0

August 2025 10

September 2025 126

October 2025 126

November 2025 96

December 2025 76

January 2026 113

February 2026 89

March 2026 0

April 2026 92

May 2026 116

June 2026 119

CHARTER REVISIONS DURING THE 2024-2025 SCHOOL YEAR
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q. Summary of Material and Non-Material Charter Revisions submitted or approved since August 1, 2024,

including updates to the school’s board of trustees’ by-laws, enrollment policy, discipline policy, or complaint

policy. 

Please note, listing the revisions here does not constitute a request. Schools are advised to seek revision requests

through their authorizer directly.

Does the school have any material or non-material revision requests that have been submitted or approved since

August 1, 2024?

No

ATTESTATIONS

r. Name/Position of Person Completing/Submitting the 2024-2025 Annual Report. (To write type in a phone

number with an extension, please use this format: 123-456-7890-3. The dash and number 3 at the end of the

phone number refers to the individual's phone extension.   Do not type in the work extension or the

abbreviation for it - just the dash and the extension number after the phone number).

Name BRIANA MARQUEZ

Position HEAD OF SCHOOL

Phone/Extension 929-388-0011

Email BKEITT@EMBLAZEACADEMY.ORG

mailto:BKEITT@EMBLAZEACADEMY.ORG
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s. Our signatures (Executive Director/School Leader/Head of School and Board President) below attest that all

of the information contained herein is truthful and accurate and that this charter school is in compliance with

all aspects of its charter, and with all pertinent Federal, State, and local laws, regulations, and rules. We

understand that if any information in any part of this report is found to have been deliberately misrepresented,

this will constitute grounds for the revocation of our charter.

Click YES to  agree and then use the mouse on your PC or the stylus on your mobile device to sign your

name).

Responses Selected:

Yes

As outlined in ENTRY 7 (Employee Fingerprint Requirements Attestation):

Our E-Signatures (not digital signatures) (Executive Director/School Leader/Head of School and Board

President) below attest that our school has reviewed, understands and will comply with the employee

clearance and fingerprint requirements as outlined in Entry 7 and found in the NYSED CSO Fingerprint

Clearance Oct 2019 Memo. Click YES to agree.

Responses Selected:

Yes

Signature, Head of Charter School

(If you are not signing the application now, please click "Clear" on both signature fields before saving this

task or else the system will return an error.)

https://www.nysed.gov/sites/default/files/programs/charter-schools/employeefingerprintoct19.pdf
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Signature, President of the Board of Trustees

(If you are not signing the application now, please click "Clear" on both signature fields before saving this

task or else the system will return an error.)

Date

Aug 1 2025

Thank you.

Entry 2 – Links to Critical Documents on School Website
Completed - Aug 1 2025

Instructions

Required of ALL Charter Schools (Note that SUNY-authorized charter schools are not required to submit item 4:
Authorizer-approved Dignity for All Students Act (DASA) policy  and Authorizer-approved School Discipline
Policy)

By law, each charter school is required to maintain certain notices and policies listed on its website. All documents
must be readily found on the school's website and publicly accessible. Please insert the link to the page on the
school’s website where each document can be accessed. DO NOT provide a direct link to a Google document.

1. Current Annual Report (i.e., 2024-2025 Annual Report);[1]
2. Board meeting notices, agendas, and documents, including board meeting minutes;
3. New York State School Report Card - This report captures school-level enrollment and demographic

information, staff qualifications, electronic student records, and attendance rates, as prescribed by New York
State law.[2] Even if there is no school data yet reported, a direct web link to the most recent New York State
School Report Card for the charter school must be provided.

4. Authorizer-approved DASA Policy and Authorizer-approved School Discipline Policy (For Regents, NYCDOE,
and Buffalo BOE-Authorized Charter Schools ONLY); 

5. District-wide safety plan, not a building-level safety plan (as per the July 2023 Emergency Response Plan
Memo – Charter Schools Only);  

6. Authorizer-approved FOIL Policy; and
7. Subject matter list of FOIL records (e.g., see NYSED Subject Matter List) 

[1] Each charter school is required to make the Annual Report publicly available by August 1 and to post on their
respective charter school website. Each school should post an updated and complete version to include

http://data.nysed.gov/
https://www.nysed.gov/student-support-services/school-safety-plans
http://www.nysed.gov/common/nysed/files/2014%20Subject%20Matter%20List.pdf
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accountability data and financial statements that are not or may not be available until after the August deadline (i.e.,
repost when financials have been submitted in November.)

[2] SRC data is included in the reporting requirements for New York charter schools in 8 NYCRR 119.3.

Entry 2 – Links to Critical Documents on School Website
School Name:   Emblaze Academy Charter School  

https://nysed-cso.smapply.io/admin/awards/278680/workflow/#_ftnref2
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Required of ALL Charter Schools (Note that SUNY-authorized charter schools are not required to submit item 4:

Authorizer-approved Dignity for All Students Act (DASA) policy and Authorizer-Approved School Discipline

Policy)

By law, each charter school is required to maintain certain notices and policies listed on its website. Please insert the

link from the school’s website for each of the items. All links must be readily found on the school’s website.

New York State Report Card

Emergency Response Plan Memo

NYSED Subject Matter List

Link to Documents

1. Current Annual Report (i.e., 2024-2025 Annual
Report)

https://emblazeacademy.org/board/

2. Board meeting notices, agendas, and documents,
including board meeting minutes

https://emblazeacademy.org/board/

3. New York State School Report Card. This report
captures school-level enrollment and demographic
information, staff qualifications, electronic student
records, and attendance rates, as prescribed by New
York State law. Even if there is no school data yet
reported, a direct web link to the most recent New York
State School Report Card for the charter school must
be provided.

https://emblazeacademy.org/board/

4a. Authorizer-approved DASA Policy (For Regents,
NYCDOE, and Buffalo BOE-Authorized Charter Schools
ONLY)

https://emblazeacademy.org/health-safety/

4b. Authorizer-approved School Discipline Policy (For
Regents, NYCDOE, and Buffalo BOE-Authorized
Charter Schools ONLY)

https://emblazeacademy.org/families/

5. District-wide safety plan, not a building level safety
plan (as per the July 2023 Emergency Response Plan
Memo)

https://emblazeacademy.org/health-safety/

6. Authorizer-approved FOIL Policy https://emblazeacademy.org/health-safety/

7. Subject matter list of FOIL records (e.g., see NYSED https://emblazeacademy.org/health-safety/

https://data.nysed.gov/
https://www.p12.nysed.gov/sss/documents/EmergencyResponsePlanMemo2021-22_final.pdf
http://www.nysed.gov/common/nysed/files/2014%20Subject%20Matter%20List.pdf
https://emblazeacademy.org/board/
https://emblazeacademy.org/board/
https://emblazeacademy.org/board/
https://emblazeacademy.org/health-safety/
https://emblazeacademy.org/families/
https://emblazeacademy.org/health-safety/
https://emblazeacademy.org/health-safety/
https://emblazeacademy.org/health-safety/
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Subject Matter List)

It is the school's responsibility to ensure that if a policy appears in more than one place on the website,

including as part of the family handbook, that the policy versions are consistent and up to date.

Responses Selected:

Yes, the website has been reviewed to ensure that policies are consistent and up to date.

Thank you. 

Entry 3 – Board of Trustees Membership Table
Completed - Aug 1 2025

Instructions

Required of ALL charter schools
ALL charter schools or education corporations governing multiple schools must complete the Board of Trustees
Membership Table within the online portal. Please be sure to include and identify parents who are members of the
Board of Trustees and indicate whether parents are voting or non-voting members.

Entry 3 – Board of Trustees Membership Table

1. SUNY-AUTHORIZED charter schools are required to provide information for VOTING trustees only.  

2. REGENTS, NYCDOE, and BUFFALO BOE-AUTHORIZED charter schools are required to provide information

for all VOTING and NON-VOTING trustees.

     

Authorizer:

Who is the authorizer of your charter school?

Board of Regents
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1. 2024-2025 Board Member Information (Enter info for each BOT member)

Voting

Trustee

Name

Trustee

Email

Address

Position

on the

Board

Committe

e

Affiliation

(s)

Voting

Member

Per By-

Laws

(Y/N)

Number

of

Complet

ed Terms

Served

Start

Date of

Current

Term

(MM/DD/

YYYY)

End

Date of

Current

Term

(MM/DD/

YYYY)

Board

Meetings

Attended

During

2024-

2025

1
Kaitlyn
McKeou
gh

kaitlyn.m
ckeough
@emblaz
eacadem
y.org

Chair

Governa
nce,
Academi
cs,
Finance

Yes 1
04/09/20
24

07/24/20
26

12

2
Daisy
Fernand
es

daisy.fer
nandes
@emblaz
eacadem
y.org

Treasure
r

Finance Yes 1
04/09/20
24

07/24/20
26

9

3
Caroline
Wachtler

caroline.
wachtler
@emblaz
eacadem
y.org

Vice
Chair

Academi
cs

Yes 1
04/09/20
24

07/24/20
26

11

4
Yana
Borokho
v

yana.bor
okhov@
emblaze
academy
.org

Secretar
y

Finance Yes 1
02/13/20
25

02/26/20
27

5 or less

5
Kelly
Thompso
n

kelly.tho
mpson@
emblaze
academy
.org

Trustee/
Member

Academi
cs

Yes 1
02/13/20
25

02/26/20
27

5 or less

6
Ryan
Hicks

ryan.hick
s@embla
zeacade
my.org

Trustee/
Member

Governa
nce

Yes 1
04/09/20
24

07/24/20
26

7

7 Janneth
Gaona

Janneth.
gaona@

Trustee/
Member

Finance Yes 2 09/20/20
24

5 or less

mailto:kaitlyn.mckeough@emblazeacademy.org
mailto:daisy.fernandes@emblazeacademy.org
mailto:caroline.wachtler@emblazeacademy.org
mailto:yana.borokhov@emblazeacademy.org
mailto:kelly.thompson@emblazeacademy.org
mailto:ryan.hicks@emblazeacademy.org
mailto:Janneth.gaona@emblazeacademy.org
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emblaze
academy
.org

8

9

1a. Are there more than 9 members of the Board of Trustees?

No

2. Number of board meetings conducted in 2024-2025

14

3. Number of board meetings scheduled for the 2025-2026 school year

12

mailto:Janneth.gaona@emblazeacademy.org
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4. INFORMATION ABOUT MEMBERS OF THE BOARD OF TRUSTEES

SUNY-AUTHORIZED charter schools provide response relative to VOTING Trustees only.  

REGENTS, NYCDOE, and BUFFALO BOE-AUTHORIZED charter schools provide a response relative to all

trustees. 

a. Total number of Voting Members on June 30, 2025 6

b. Total number of Voting Members added during the

2024-2025 school year
7

c. Total number of Voting Members who left the board

during 2024-2025 school year
6

d. Total Maximum Number of Voting Members in 2024-

2025, as set by the board in by-laws, resolution, or

minutes

6

e. Board members attending 8 or fewer meetings during

2024-2025
4

5. INFORMATION ABOUT NON-VOTING MEMBERS OF THE BOARD OF TRUSTEES (REGENTS, NYCDOE, and

BUFFALO BOE-AUTHORIZED ONLY)

a. Total number of Non-Voting Members on June 30,

2025
(No response)

b. Total number of Non-Voting Members added during

the 2024-2025 school year
(No response)

c. Total number of Non-Voting Members who left the

board during the 2024-2025 school year
(No response)

d. Total Maximum Number of Non-Voting members in

2024-2025, as set by the board in by-laws, resolution,

or minutes

(No response)

Thank you.
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Entry 4 – Board of Trustees Disclosure of Financial Interest Form
Completed - Aug 1 2025

Instructions
Required of ALL Charter Schools

Each member of the charter school’s Board of Trustees who served on a charter school education corporation
governing one or more charter schools for any period during the 2024-2025 school year must complete and sign a
Trustee Disclosure of Financial Interest Form due no later than 11:59 PM on August 1, 2025. Acceptable signature
formats include:

Digitally certified PDF signature (i.e., DocuSign)
Manual signature (1. download to print, 2. manually sign, 3. scan signed document to PDF, and 4. upload
into portal)

All completed forms must be collected and uploaded in PDF format for each individual member. The education
corporation is responsible for ensuring that each member who served on the board during the 2024-2025
school year completes the form. 

Charter schools MUST submit the latest version of the form. Forms completed from past years will not be accepted. 

Trustees serving on an education corporation that governs more than one school are not required to complete a
separate disclosure for each school governed by the education corporation. In the Trustee Disclosure of Financial
Interest Form, trustees must disclose information relevant to any of the schools served by the governing education
corporation. 

Y Borokhov Financial Disclosure Form

Filename: Y Borokhov Financial Disclosure Form.pdf Size: 352.1 kB

K Thompson Financial Disclosure Form

Filename: K Thompson Financial Disclosure Form.pdf Size: 488.7 kB

Daisy Fernandez - annual-report-current-former-trustee-financial-disclosure-form (2)

Filename: Daisy Fernandez - annual-report-current-former-trustee-financial-disclosure-form (2).pdf Size: 610.6 kB

CDW annual-report-current-former-trustee-financial-disclosure-form (1)

Filename: CDW annual-report-current-former-trustee-financial-disclosure-form (1).pdf Size: 549.4 kB

annual-report-current-former-trustee-financial-disclosure-form (3)

Filename: annual-report-current-former-trustee-financial-disclosure-form (3).pdf Size: 481.0 kB

Ryan Hicks - FILE_8327

Filename: Ryan Hicks - FILE_8327.pdf Size: 459.1 kB

Janneth_Disclosure_Form

Filename: Janneth_Disclosure_Form.pdf Size: 511.7 kB

Entry 5 – Board Meeting Minutes
Completed - Aug 1 2025

Instructions

https://www.nysed.gov/sites/default/files/programs/charter-schools/annual-report-current-former-trustee-financial-disclosure-form.pdf
https://nysed-cso.smapply.io/protected/tr/295986219/32959879/Y_Borokhov_Financial_Disclosure_Form.pdf
https://nysed-cso.smapply.io/protected/tr/295986219/32959880/K_Thompson_Financial_Disclosure_Form.pdf
https://nysed-cso.smapply.io/protected/tr/295986219/33000146/Daisy_Fernandez_-_annual-report-cu_7PiYbsA.pdf
https://nysed-cso.smapply.io/protected/tr/295986219/33002592/CDW_annual-report-current-former-t_SdPllRt.pdf
https://nysed-cso.smapply.io/protected/tr/295986219/33006934/annual-report-current-former-trust_Pdmr6aW.pdf
https://nysed-cso.smapply.io/protected/tr/295986219/33007783/Ryan_Hicks_-_FILE_8327.pdf
https://nysed-cso.smapply.io/protected/tr/295986219/33008684/Janneth_Disclosure_Form_3K9zytG.pdf
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Required of Regents, NYCDOE, and Buffalo BOE-Authorized Schools ONLY 

Schools must upload a complete set of final monthly board meeting minutes (July 2024-June 2025), which should
match the number of meetings held during the 2024-2025 school year, as indicated in the above table. The minutes
provided must be the final version approved by the school’s Board of Trustees AND must be posted on the school’s
website. Board meeting minutes may be uploaded individually or as one single combined file. Board meeting minutes
must be submitted no later than 11:59 PM on August 1, 2025.

EA Board Meeting- 6_20_25

Filename: EA Board Meeting- 6_20_25.pdf Size: 137.1 kB

EA Board Meeting- 5_18_25

Filename: EA Board Meeting- 5_18_25.pdf Size: 143.1 kB

EA-Board-Meeting-09_20_24

Filename: EA-Board-Meeting-09_20_24.pdf Size: 73.3 kB

EA-Board-Meeting-12_17_24

Filename: EA-Board-Meeting-12_17_24.pdf Size: 70.9 kB

EA-Board-Meeting-08_16_24 (1)

Filename: EA-Board-Meeting-08_16_24 (1).pdf Size: 74.1 kB

EA-Board-Meeting-11_19_24

Filename: EA-Board-Meeting-11_19_24.pdf Size: 77.3 kB

EA-Board-Meeting-10_18_24 (1)

Filename: EA-Board-Meeting-10_18_24 (1).pdf Size: 110.6 kB

EA-Board-Meeting-07_19_24

Filename: EA-Board-Meeting-07_19_24.pdf Size: 60.0 kB

EA-Board-Meeting-3_21_25

Filename: EA-Board-Meeting-3_21_25.pdf Size: 129.4 kB

EA-Board-Meeting-2_13_25

Filename: EA-Board-Meeting-2_13_25.pdf Size: 77.8 kB

EA-Board-Meeting-4_25_25

Filename: EA-Board-Meeting-4_25_25.pdf Size: 171.0 kB

EA-Board-Meeting-1_17_25

Filename: EA-Board-Meeting-1_17_25.pdf Size: 85.3 kB

Entry 6 – Enrollment & Retention
Completed - Aug 1 2025

Instructions

https://nysed-cso.smapply.io/protected/tr/295986220/32955872/EA_Board_Meeting-_6_20_25.pdf
https://nysed-cso.smapply.io/protected/tr/295986220/32955873/EA_Board_Meeting-_5_18_25.pdf
https://nysed-cso.smapply.io/protected/tr/295986220/32955881/EA-Board-Meeting-09_20_24.pdf
https://nysed-cso.smapply.io/protected/tr/295986220/32955882/EA-Board-Meeting-12_17_24.pdf
https://nysed-cso.smapply.io/protected/tr/295986220/32955883/EA-Board-Meeting-08_16_24_1.pdf
https://nysed-cso.smapply.io/protected/tr/295986220/32955884/EA-Board-Meeting-11_19_24.pdf
https://nysed-cso.smapply.io/protected/tr/295986220/32955885/EA-Board-Meeting-10_18_24_1.pdf
https://nysed-cso.smapply.io/protected/tr/295986220/32955886/EA-Board-Meeting-07_19_24.pdf
https://nysed-cso.smapply.io/protected/tr/295986220/32955887/EA-Board-Meeting-3_21_25.pdf
https://nysed-cso.smapply.io/protected/tr/295986220/32955888/EA-Board-Meeting-2_13_25.pdf
https://nysed-cso.smapply.io/protected/tr/295986220/32955889/EA-Board-Meeting-4_25_25.pdf
https://nysed-cso.smapply.io/protected/tr/295986220/32955890/EA-Board-Meeting-1_17_25.pdf
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Required of ALL Charter Schools

Describe the good faith efforts the charter school has made in 2024-2025 toward meeting targets to attract and
retain the enrollment of students with disabilities (SWD), English language learners (ELL), and students who are
economically disadvantaged (ED). In addition, describe the school’s plans for meeting or making progress toward
meeting its enrollment and retention targets in 2025-2026. 

Entry 6 – Enrollment and Retention of Special Populations
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Good Faith Efforts to Meet Recruitment Targets (Attract)

Describe Recruitment Efforts in

2024-2025

Describe Recruitment Plans in 2025-

2026

Students with Disabilities

Emblaze Academy is a school for all
students, and we actively promote
the academic supports and
interventions available to our
community. Our instructional model
includes small group instruction in
ELA, Math, Science, and History,
with co-teachers in each grade to
provide differentiation and fulfill all
IEP mandates. Students also
benefit from SETSS services,
targeted intervention classes, and
phonics instruction tailored by grade
level.
Our school counselor supports both
academic and social-emotional
development, including mandated
counseling services. We partner with
the CSE to secure related services
such as OT, PT, and Speech, and
we offer free afterschool and
Saturday tutoring.
All resources are provided at no cost
to families, including access to
audiobooks for class novels to be
used at home and in school. We
also collaborate with local
organizations like The Point and
Hunts Point Alliance to promote our
academic model and ensure
students with disabilities in our
community have access to a high-
quality education.

We are a school deeply committed
to student success, and we actively
promote our small group instruction
and academic intervention efforts as
part of our core identity. Our
students benefit from a range of
supports, including SETSS services,
targeted intervention classes, and
phonics instruction tailored to their
grade level. Additionally, our social
worker plays a vital role in equipping
students with strategies and tools
that support both academic and
social-emotional growth.
Our recruitment efforts remain
consistent with the previous school
year, with several new
enhancements to better reach
prospective families. We are
partnering with a private marketing
vendor to strengthen community
outreach and generate more high-
quality leads. We are also
expanding our engagement with
nearby elementary schools and
community organizations, including
Community Board 2, to increase our
presence and build stronger
neighborhood connections.
To further support enrollment and
student attendance, we are in the
process of securing a private bus
service. This will provide a safe and
reliable transportation option for
families who do not qualify for DOE
busing, ensuring that all students
have a consistent and accessible
way to get to school.

English Language Learners For the 2024–2025 school year, our
recruitment and academic initiatives

For the 2025–2026 school year,
Emblaze Academy will strengthen its
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build on the strong foundation
established in prior years. We
continue using data-driven
strategies, including fall and winter
postcard mailers, and partner with El
Especialito, Taylor Wiz, and local
organizations to boost enrollment.

Academically, we’ve expanded
student support with small group
pull-out sessions, intervention
classes, and Spanish instruction to
promote cultural awareness. Our
literacy program includes
personalized phonics instruction and
the ELL Foundations Platform,
which allows multilingual learners to
progress at their own pace with
ongoing teacher feedback.

To ensure accessibility for all
families, all promotional materials,
registration forms, and orientation
content are bilingual
(English/Spanish). We also use
ParentSquare, a platform that
translates messages into multiple
languages, ensuring all families stay
informed. Our multilingual
Operations Team provides
consistent support throughout the
school year.

recruitment efforts by increasing
community engagement and
showcasing the academic supports
we offer. We plan to promote our
intervention programs and
afterschool tutoring as key pillars of
our academic model, using word-of-
mouth referrals from current families,
participation in community board
meetings, and a strong presence at
local events.

We will also highlight our
commitment to personalized learning
and student success through
targeted outreach campaigns,
ensuring that prospective families
understand the value of an Emblaze
education. By focusing on visibility
and direct communication, we aim to
build trust with families and increase
enrollment through authentic
community connections.

Economically Disadvantaged Emblaze Academy Recruitment and
Student Support Initiatives

To strengthen our community
recruitment efforts, Emblaze
Academy implemented a multi-
faceted outreach strategy:

Launched targeted ads on
Facebook and Instagram in both
English and Spanish (in partnership
with Taylor Wiz).

This year, we're dedicated to
building upon the successful
initiatives from the previous year.
Our extended efforts will include:
Increasing our presence through
more recruitment walks and
engagements with local businesses.
Hosting a variety of events like
cafecitos, father-daughter
breakfasts, a Thanksgiving potluck,
and an inclusive back-to-school
night, allowing the community
greater access.
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Engaged a recruitment consultant to
support strategic planning.

Mailed postcards to rising 5th and
6th grade families and distributed
bilingual "Intent to Return" forms for
current families.

Encouraged referrals through
bilingual email campaigns to current
families.

Shared recruitment materials
through local community board and
The Point CBO listservs.

Streamlined the application process
using SchoolMint, available in
English and Spanish.

Supporting Student Access and
Equity:

Emblaze Academy ensures every
student is fully equipped to succeed
by providing:

Free meals (breakfast, lunch, and
snack) to all students.

Chromebooks and hotspots for at-
home learning when needed.

Comprehensive school supply kits
twice a year, including pencil
pouches, novels, folders, binders
(for upper grades), bookbags, and
headphones.

Two uniform shirts and a school
sweater per student, with additional
clothing and household items
provided to families in need (e.g.,
coats, shoes, alarm clocks,
groceries).

Introducing a vibrant street fair to
amplify Emblaze's presence and
connect with a wider audience.
Establishing robust partnerships with
neighboring schools, with a special
focus on elementary institutions.
Organizing enriching trips for our
students and sharing these
experiences through our social
media channels.
Actively seeking grants to benefit
both our students and their families,
further amplifying the positive impact
Emblaze has on the community.
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Full sponsorship of extracurricular
activities, including sports gear, prom
attire, senior dues, and all field trip
costs (admission, food, and
transportation).

We actively promote that all these
resources are available at no cost
through community mailers, flyers,
events, social media, and word-of-
mouth. Upon enrollment, we
advocate for the rights of
economically disadvantaged
students and coordinate support
with partners like NYCDOE and OPT
to ensure access to all services.
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Good Faith Efforts To Meet Retention Targets

Describe Retention Efforts in 2024-

2025

Describe Retention Plans in 2025-

2026

Students with Disabilities

EACS consistently exceeds the
district average in serving students
with disabilities and maintains high
retention due to our inclusive
academic model. All core content
areas—ELA, Math, Science, and
History—feature two teachers per
class, allowing for targeted small
group instruction and individualized
support. Students also have access
to audiobooks for all class novels,
both in school and at home.
We maintain strong communication
with families through regular IEP
meetings, progress updates, and
consistent support from our Special
Education team. To further engage
families, we offer informational
sessions and host events to create
space for open dialogue and shared
problem-solving. These intentional
practices ensure families feel
supported and students receive the
accommodations they need to thrive
academically and socially.

In addition to our current efforts, we
will focus on securing private busing
for families who do not qualify for
DOE transportation to improve daily
attendance. We are also expanding
in-school and community-based
opportunities to ensure students
and families have access to the
services they need. These efforts
aim to remove barriers, increase
engagement, and keep students
enrolled at Emblaze Academy.

English Language Learners Emblaze Academy provides strong
support for English Language
Learners through personalized
phonics instruction, small group
support from a certified ESL teacher,
and use of the ELL Foundations
Platform with continuous teacher
feedback. Students also benefit
from biweekly ELL classes, tutoring,
and intervention supports.

Some of our staff is bilingual, and all
school materials—including updates,
forms, and presentations—are
available in Spanish. Our ELL

Our recruitment strategy for this year
will mirror the successful approach of
last year. We will continue
distributing postcard mailers in both
the fall and winter, maintaining our
partnership with our marketing
vendors and other community
partners. Additionally, we will
leverage data-driven campaigns to
boost enrollment efforts.
This year, we will be integrating i-
Ready more into our academic
program, utilizing it for homework
assignments and as a summer
learning tool. This platform will help
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Coordinator offers academic and
logistical support, while students
have access to laptops, audiobooks
in Spanish for class novels, and
bilingual dictionaries to help ensure
full access to the curriculum.

To promote language development
and cultural inclusion, ELL students
participate in sports, field trips, and
classroom discussions. Our
afterschool provide additional
academic support, and our open-
door policy—with bilingual staff in
the main office—ensures families
can receive assistance at any time.
Our commitment to consistent,
multilingual communication has led
to strong retention of our ELL
students.

students strengthen their skills and
continue advancing in both English
and Math.
To further enrich our offerings, we
are introducing Spanish classes for
our current students, fostering
cultural awareness and language
acquisition. Our approach also
includes personalized phonics
instruction in small groups and the
ELL Foundations Platform, which
allows students to learn at their own
pace while receiving continuous
feedback from their teachers.

Economically Disadvantaged In the 2024–2025 school year,
Emblaze Academy is doubling down
on our commitment to family
partnership, community connection,
and student support. Building on
last year’s momentum, we are
expanding our efforts to ensure
families feel valued, supported, and
engaged.
Key components of this initiative
include:
Strengthening partnerships with
local elementary schools to increase
awareness and streamline
recruitment.

Hosting engaging community events
such as Cafecitos, Father-Daughter
Breakfasts, Thanksgiving Potluck,
Back-to-School Night, and an
exciting new Emblaze Street Fair to
deepen relationships with current
and prospective families.

For the 2025–2026 school year,
Emblaze Academy will build on its
current foundation by deepening
outreach to elected officials,
securing more sustainable funding
sources, and expanding our family
engagement initiatives. We will
continue to pursue new grant
opportunities, strengthen our social
media presence, and grow our
network of community partnerships
to ensure every Emblaze family feels
supported and every scholar has
the tools to succeed. Despite
challenges with enrollment, we
remain committed to offering
afterschool programs and sports.
Through partnerships with
organizations such as The Point
and the Hunts Point Center, we aim
to provide additional childcare
support for working families in our
community.
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Organizing enriching student trips
and actively sharing those
experiences across our social media
channels to showcase Emblaze’s
dynamic school culture.

Providing tangible support for
families by:

Distributing all required school
supplies and class novels.

Offering two free uniform shirts and
running a 1:1 laptop program for
every scholar.

Purchasing extra uniforms and
pants for students in need.

Waiving senior dues for eligible
families.

Providing additional snacks or meals
for students to take home.

Including staff in giveaways to
support and uplift families.

Offering incentives to families who
assist with student recruitment,
including gift cards and special
recognitions.

Continuing our pursuit of grants and
local support, including our
application to the NYC discretionary
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funding program, to expand family-
facing services and strengthen
community impact.

Entry 7 – Employee Fingerprint Requirements Attestation
Completed - Aug 1 2025

Instructions 

Required of ALL Charter Schools

Review and complete the Employee Fingerprint Requirements Attestation.

Entry 7 – Employee Fingerprint Requirements Attestation
A. TEACH System – Employee Clearance

Required of ALL Charter Schools

Charter schools MUST ensure that all prospective employees[1] receive clearance through the NYSED Office of

School Personnel Review and Accountability (OSPRA) prior to employment. This includes paraprofessionals and

other school personnel who are provided or assigned by the district of location, or related/contracted service

providers. After an employee has been cleared, schools are required to maintain proof of such clearance in the file

of each employee. 

Please note that all schools should maintain an electronic or hard copy of the clearance certification pulled from

TEACH and dated PRIOR to the employee's start date. Clearance certifications pulled from TEACH at a later date will

show that the staff member was cleared as of that date and may result in a finding of clearance violations against the

school.

[1] Employees who must be cleared include, but are not limited to, teachers, administrative staff, janitors, security

personnel and cafeteria workers, and other staff who are present when children are in the school building. This

includes paraprofessionals and other school personnel that are provided or assigned by the district of

location, as well as related/contracted service providers. See NYSED memorandum dated October 1, 2019 at

NYSED CSO Employee Clearance and Fingerprint Memo or visit the NYSED website at Who Must Be Fingerprinted

Charts for more information regarding who must be fingerprinted. Also see, 8 NYCRR §87.2.

https://www.nysed.gov/educator-integrity/about-ospra
http://www.nysed.gov/common/nysed/files/programs/charter-schools/employeefingerprintoct19.pdf
https://www.nysed.gov/educator-integrity/who-must-be-fingerprinted-charts
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B. Emergency Conditional Clearances

Charter schools are strongly discouraged from using the emergency conditional clearance provisions for prospective

employees. This is because the school must request clearance through NYSED TEACH, and the school’s emergency

conditional clearance of the employee terminates automatically once the school receives notification from NYSED

regarding the clearance request. Status notification is provided for all prospective employees through the NYSED

TEACH portal within 48 hours after the clearance request is submitted. Therefore, at most, a school’s emergency

conditional clearance will be valid for only 48 hours after approval by the board.

Schools are not permitted to renew or in any way re-establish a prospective employee’s emergency conditional

clearance after status notification is sent by NYSED through the TEACH portal.

Schools are asked to attest that they have reviewed and understand these requirements. More information can be

found in the memo at NYSED CSO Employee Clearance and Fingerprint Memo.

Attestation

Responses Selected:

I hereby attest that the school has reviewed, understands, and will comply with these requirements.

Entry 8 – Organization Chart
Completed - Aug 1 2025

Instructions

Required of Regents, NYCDOE, and Buffalo BOE-Authorized Charter Schools ONLY 

Upload the school's current approved 2024-2025 Organization Chart. The organization chart should be a graphic
representation (a list will not be accepted) and should include position titles and reporting (hierarchical) relationships.
 Employee names should not appear on the chart.

2223_Org_Chart_1

Filename: 2223_Org_Chart_1.pdf Size: 164.4 kB

Entry 9 – School Calendar
Completed - Aug 1 2025

Instructions 

Required of ALL Charter Schools

Charter schools must upload a final 2025-2026 calendar into the portal no later than 11:59 PM on August 1, 2025. 

School calendars must meet the minimum instructional requirements as required of other public schools “… unless
the school’s charter requires more instructional time than is required under the regulations.”

http://www.nysed.gov/common/nysed/files/programs/charter-schools/employeefingerprintoct19.pdf
https://nysed-cso.smapply.io/protected/tr/295986223/32955912/2223_Org_Chart_1_x13zT1h.pdf
https://stateaid.nysed.gov/attendance/htm_docs/final_adopted_regulations.htm
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Board of Regents-authorized charter schools are also required to submit school calendars that clearly indicate the
start and end date of the instructional year AND the number of instructional hours and/or instructional days for
each month. Schools must use a calendar format and ensure there is a monthly tally of instructional days.

Charter schools serving elementary and secondary levels may submit one combined calendar showing instructional
hours and days for all building levels OR separate calendars uploaded as one PDF. Note that school calendars will
also provide evidence of alignment for schools with extended days/years referenced in their mission statements or
key design elements. 

See below for an example of a calendar showing the requested information.

Sample Calendar:

25_26 SY Academic Calendar - Sheet1 (1)

Filename: 25_26 SY Academic Calendar - Sheet1 (1).pdf Size: 51.8 kB

Entry 10 – Faculty/Staff Roster Template
Completed - Aug 1 2025

INSTRUCTIONS

Required of Regents, NYCDOE, and Buffalo BOE-Authorized Charter Schools ONLY

Please click on the MS Excel Faculty/Staff Roster Template and provide the following information for all instructional
and non-instructional employees, which should include all faculty and staff employed by the school at any point
during the 2024-2025 school year.

Use of the 2024-2025 Annual Report Faculty/Staff Roster Template is required. With the exception of the
optional Notes section, completion of each of the data elements is required. When provided, use of the drop-
down list options is also required.  Failure to adhere to the guidelines and validations in the Faculty/Staff Roster
Template will result in the need for resubmission of a fully corrected roster.

Reminders: (1) Verify that the correct TEACH ID is entered in the roster. Incorrect data entry may result in findings of
non-compliance for the school in the areas of teacher certification and clearance. (2) Use the Notes section to add
any additional information deemed necessary, such as a name change that may impact verification of certification. (3)
Ensure staff classifications (i.e., teacher / non-teacher) are accurately identified.

Here is the complete list of data elements in the roster template and an explanation of what information is required to
correctly complete this task.

Roster Data Elements Explanations
Authorizer
NOTE: MUST BE DONE FIRST

Select your school’s authorizer from the drop-down list
first, before completing the roster.

School Name and Institution ID Select your school’s name from the drop-down list.
Faculty/Staff First Name Enter the first name of the Faculty/Staff person.
Faculty/Staff Last Name Enter the last name of the Faculty/Staff person.

TEACH ID Enter the 7-digit TEACH ID for the Faculty/Staff person;
verify the TEACH ID is correctly entered.

Role at the School / Network Select the best choice of role of the Faculty/Staff person
from the drop-down list.

Total Years Experience in this Role Enter the number of years of experience the
Faculty/Staff person has in the role selected.

CPR/AED Certification Status Select the appropriate choice from the drop-down list.

Hire Date at the School / Network Enter the date that the Faculty/Staff person was hired at
the school/network.

Start Date at the School / Network Enter the date that the Faculty/Staff person actually
began employment at this school/network.

Date Employee Separated from Service (if applicable) Enter the date that the Faculty/Staff person separated
from service at the school/network.

Certification Status / Out-of-Certification Justification Select the appropriate choice from the drop-down list.

https://nysed-cso.smapply.io/protected/tr/295986224/32980196/25_26_SY_Academic_Calendar_-_Sheet1_1.pdf
http://www.nysed.gov/charter-schools/annual-reports
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FOR TEACHERS ONLY: Choose Subject Taught Select the appropriate choice from the drop-down list.
FOR TEACHERS ONLY: Specify Subject or Grade Band,
if NOT Math, Science, Career Technical Education,
Technology, or Computer Science

Select the appropriate choice from the drop-down list.

Notes Optional

2024-2025 EACS Faculty_Staff Roster (1)

Filename: 2024-2025 EACS Faculty_Staff Roster (1).xlsx Size: 87.4 kB

Entry 11 – Progress Toward Goals (Regents, NYCDOE, and Buffalo BOE-
Authorized Charter Schools ONLY
In Progress - Last edited: Aug 1 2025

Instructions 
Regents, NYCDOE, and Buffalo BOE-Authorized Charter Schools ONLY  

Board of Regents, NYCDOE, and Buffalo BOE-authorized schools must report all Progress Toward Charter Goals as
per their currently approved charters no later than 11:59 PM on November 3, 2025.

Schools must complete the "Goals" tables as provided in the tables below OR upload the most current action plan
that includes progress made toward the attainment of goals during the 2024-2025 school year. 

PLEASE NOTE: This is a required task for Regents, NYCDOE, and Buffalo BOE-authorized charter schools. It is
marked optional for administrative purposes only.

Entry 11 – Progress Toward Goals
PROGRESS TOWARD CHARTER GOALS 

Board of Regents, NYCDOE, and Buffalo BOE-authorized schools may complete the "Goals" tables as provided

in the portal OR upload the school's most current action plan that includes progress made toward the

attainment of academic, organization, and financial goals during the 2024-2025 school year.

Please select the method by which you will provide your school's information:

Responses Selected:

Complete Provided Goals Tables

     

https://nysed-cso.smapply.io/protected/tr/295986225/33008362/2024-2025_EACS_Faculty_Staff_Roster__1.xlsx
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PROGRESS TOWARD CHARTER GOALS

Regents, NYCDOE, and Buffalo BOE-Authorized Charter Schools ONLY 

Complete the tables provided. List each goal and measure as contained in the school’s currently approved charter

and indicate whether the school has met or not met the goal. Please provide information for all  goals no later than

November 3, 2025.

     

1. ACADEMIC STUDENT PERFORMANCE GOALS

Regents, NYCDOE, and Buffalo BOE-Authorized Charter Schools ONLY 

The following tables reflect formatting in the online portal required for Board of Regents, NYCDOE, and Buffalo BOE-

authorized charter schools only. These charter schools should report all Progress Toward Charter Goals as per their

currently approved charters no later than November 3, 2025. 
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2024-2025 Progress Toward Attainment of Academic Goals

Academic Student

Performance Goal

Measure Used to

Evaluate Progress

Toward Attainment of

Goal

Goal - Met, Not Met

or Unable to Assess

If not met, describe

efforts the school will

take to meet goal. If

unable to assess

goal, type N/A for

Not Applicable

Academic Goal 1

Academic Goal 2

Academic Goal 3

Academic Goal 4

Academic Goal 5

Academic Goal 6

Academic Goal 7

Academic Goal 8

Academic Goal 9

Academic Goal 10

2. Do have more academic goals to add?

(No response)

2. ORGANIZATION GOALS
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2024-2025 Progress Toward Attainment of Organization Goals

Organizational Goal Measure Used to

Evaluate Progress

Goal - Met, Not Met,

or Unable to Assess

If not met, describe

efforts the school will

take to meet goal. If

unable to assess

goal, type N/A for

Not Applicable

Org Goal 1

Org Goal 2

Org Goal 3

Org Goal 4

Org Goal 5

Org Goal 6

Org Goal 7

Org Goal 8

Org Goal 9

Org Goal 10

Org Goal 11

Org Goal 12

Org Goal 13

Org Goal 14

Org Goal 15

Org Goal 16

Org Goal 17

Org Goal 18

Org Goal 19

Org Goal 20



35 / 37

5. Do have more organizational goals to add?

(No response)

3. FINANCIAL GOALS

2024-2025 Progress Toward Attainment of Financial Goals

Financial Goals Measure Used to

Evaluate Progress

Goal - Met, Not Met,

or Partially Met

If not met, describe

efforts the school will

take to meet goal.

Financial Goal 1

Financial Goal 2

Financial Goal 3

Financial Goal 4

Financial Goal 5

7. Do have more financial goals to add?

(No response)

Thank you.

Entry 12 – Audited Financial Statements
Completed - Nov 3 2025

Required of ALL Charter Schools

ALL charter schools must upload the financial statements and related documents in PDF format into the portal no
later than 11:59 PM on November 3, 2025. The statements, the independent auditor’s report, any advisory and/or
management letter, and the internal controls report must be combined into a PDF file with security features such as
password protection removed.

ALL SUNY-authorized charter schools must also enter the financial statements and upload related documents in
PDF format into the SUNY Compass system no later than 11:59 PM on November 3, 2025. SUNY-authorized
charter schools are asked to ensure that security features such as password protection are turned off.

PLEASE NOTE: This task appears as optional until August 1, 2025. Thereafter, it will be identified as a required task
due on November 3, 2025. 

FS - Emblaze Academy - Final (10

https://nysed-cso.smapply.io/protected/tr/295986228/33580765/d6c4f4803dfe433fb65b610f535c86da.pdf
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Filename: FS - Emblaze Academy - Final (10.pdf Size: 445.4 kB

Entry 12a – Audited Financial Report Template (BOR)
Completed - Nov 3 2025

Regents-Authorized Charter Schools ONLY

Regents-authorized schools must download the Excel spreadsheet entitled “Audited Financial Report Template” from
the portal or the Annual Reports webpage and complete it using the audited financial statements. Upload the
completed file no later than 11:59 PM on November 3, 2025. 

Do not add rows or columns to the template in order to match the format of the financial statements. Use only the
existing fields and combine any additional entries into the “other” fields throughout the template. For education
corporations operating more than one school, complete one template at the education corporation level and submit
the same template for each of the schools operated by the education corporation. 

PLEASE NOTE: This task appears as optional until August 1, 2025. Thereafter, it will be identified as a required task
due on November 3, 2025. 

audited-financial-report-template-nysed-for-ar-2024-25

Filename: audited-financial-report-template-nysed-for-ar-2024-25.xlsx Size: 74.6 kB

Entry 12b – Additional Financial Documents
Completed - Nov 3 2025

Regents, NYCDOE, and Buffalo BOE-authorized schools must upload financial documents and submit no later
than 11:59 PM on November 3, 2025. The items listed below should be uploaded with an explanation added if an
item is not applicable or not available (e.g., a “Federal Single Audit was not required because the school did not
expend federal funds of more than the $750,000 Threshold.”)

1. Advisory and/or Management Letter
2. Federal Single Audit
3. Agreed-Upon Procedure Report
4. Evidence of Required Escrow Account for Each School
5. Corrective Action Plan for Audit Findings and Management Letter Recommendations

PLEASE NOTE: This task appears as an optional task until August 1, 2025. After this date, the task will be identified
as a required task due on November 3, 2025.

Obs and Reccom

Filename: Obs and Reccom.pdf Size: 205.2 kB

Entry 12c – Financial Contact Information
Completed - Nov 3 2025

Regents, NYCDOE, and Buffalo BOE-authorized schools should enter financial contact information directly into the
form within the portal no later than 11:59 PM on November 3, 2025.

PLEASE NOTE: This task appears as an optional task until August 1, 2025. After this date, the task will be identified
as a required task due on November 3, 2025.

Form for "Financial Contact Information"

     

http://www.nysed.gov/charter-schools/annual-reports
https://nysed-cso.smapply.io/protected/tr/295986229/33596206/87f62c2b27634043940408e105947f03.xlsx
https://nysed-cso.smapply.io/protected/tr/295986230/33580795/7e47e6edc88d420eb4b8d9ea1662b9d1.pdf
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1. School Based Fiscal Contact Information

School Based Fiscal

Contact Name

School Based Fiscal

Contact Email

School Based Fiscal

Contact Phone

Hyrjana Dibra
hdibra@emblazeacademy.
org

929-388-0011

2. Audit Firm Contact Information

School Audit Contact

Name

School Audit Contact

Email

School Audit Contact

Phone

Years Working With

This Audit Firm

William Parker
wparker@saxadvisor
ygroup.com

973-554-6115 8

3. If applicable, please provide contact information for the school's outsourced financial services firm.

Firm Name Contact

Person

Mailing

Address

Email Phone Years With

Firm

EdTec Bryson Wilson

1266 66th
Street, #4
Emeryville, CA
94608

bwilson@edte
c.com

917-997-4330 8

Entry 13 – Fiscal Year 2025-2026 Budget
Completed - Nov 3 2025

SUNY-authorized charter schools are required to use Compass to complete and submit the Annual Budget and the
Budget Narrative Questionnaire no later than 11:59 PM on November 3, 2025.

Regents, NYCDOE, and Buffalo BOE-authorized charter schools are required to download the budget template
from the portal or the Annual Reports webpage and complete it. Upload the completed template no later than 11:59
PM on November 3, 2025. The Assumptions column should be completed for all revenue and expense items unless
the item is self-explanatory. 

PLEASE NOTE: This task appears as optional until August 1, 2025. Thereafter, it will be identified as a required task
due on November 3, 2025. 

2025-2026-annual-report-budget-template

Filename: 2025-2026-annual-report-budget-template.xlsx Size: 46.3 kB

Optional Additional Documents to Upload (BOR)
Incomplete

mailto:hdibra@emblazeacademy.org
mailto:wparker@saxadvisorygroup.com
mailto:bwilson@edtec.com
https://www.nysed.gov/charter-schools/annual-reports
https://nysed-cso.smapply.io/protected/tr/295986232/33580687/218b0b2ca9a54c07a3000eea0c25086e.xlsx


   

      
 

 

    

   
  

   

  

 
   

 

  

            
  

 

      
  

 

    

 

  
   

  
 

 

 
 

 
  

  

________________________________________________________________   

Disclosure of Financial Interest by a Current 
or Former Trustee 

Trustee Name: 

Name of Charter School Education Corporation: 

1. List all positions held on the education corporation Board of Trustees (“Board”) 
(e.g., chair, vice-chair, treasurer, secretary, parent representative, etc.). 

2. Are you related, by blood or marriage, to any person employed by the school 
and/or education corporation? 

Yes No 
If Yes, please describe the nature of your relationship and the person's 
position, job description, and other responsibilities with the school. 

3. Are you related by blood, or marriage, or legal adoption/guardianship to any 
student currently enrolled in a school operated by the education corporation? 

Yes No 
If Yes, please describe the nature of your relationship and if the 
student could benefit from your participation. 
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4. Are you related, by blood or marriage, to any person that could otherwise 
benefit from your participation as a board member of the education corporation? 

Yes No 
If Yes, please describe the nature of your relationship and if this person could 
benefit from your participation. 

5. Are you a past, current, or prospective employee of the charter school, 
education corporation, and/or an entity that provides comprehensive 
management services (“CMO”), whether for-profit or not-for-profit, which 
contracts, or may contract, with the charter school or education corporation; or 
do you serve as an employee, officer, or director of, or own a controlling interest 
in, a business or entity that contracts, or does business with, or plans to contract 
or do business with, the charter school, education corporation, and/or a CMO, 
whether for-profit or not-for-profit, including, but not limited to, the lease of real 
or personal property to the said entities? 

Yes No 

If Yes, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 
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6. Identify each interest/transaction (and provide the requested information) that 
you, any of your immediate family members, and/or any persons who you reside 
with have held or engaged in with the charter school(s) operated by the 
education corporation during the time you have served on the Board, and in the 
six months prior to such service. If there has been no such interest or 
transaction, check None.

 None 

Date(s) Nature of 
financial 
interest /

transaction 

Steps taken to avoid 
a conflict of interest, 
(e.g., did not vote, did 

not participate in 
discussion) 

Name of person 
holding interest 
or engaging in 
transaction and 
relationship to 

you 
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7. Identify each individual, business, corporation, union association, firm, 
partnership, franchise holding company, joint-stock company, business or real 
estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) operated by the education corporation and 
in which such entity, during the time of your tenure as a trustee, you and/or 
your immediate family member(s) or person(s) you reside with had a 
financial interest or other relationship. If you are a member, director, officer, or 
employee of an organization formally partnered with and/or doing business 
with the school(s) through a management or services agreement, please 
identify only the name of the organization, your position in the organization, 
and the relationship between such organization and the school(s). If there was 
no financial interest, check None. 

None 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate
value of the 

business 
conducted 

Name of Trustee 
and/or immediate 
family member of 

household holding an 
interest in the 
organization 

conducting business
with the school(s) 

and the nature of the 
interest 

Steps 
taken to 

avoid 
conflict of 

interest 
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________________________________________________________ 

________________________________________________________ 

________________________________________________________ 

________________________________________________________ 

__________________________________________________  

-

This document is considered a public record and, as such, may be made available 
to members of the public upon request under the Freedom of Information Law. The 
personal contact information provided below will be redacted. 

Business Telephone: 

Business Address: 

E-mail Address: 

Home Telephone: 

Home Address: 

Signature Date 

Acceptable signature formats include: 
• Digitally certified PDF signature 
• Print form, manually sign, scan to PDF 

last revised 04/2022 
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________________________________________________________________   

Disclosure of Financial Interest by a Current 
or Former 7UXVWHH 

Trustee Name: 

Name of Charter School Education Corporation: 

1. List all positions held on the education corporation Board of Trustees (“Board”) 
(e.g., chair, vice-chair, treasurer, secretary, parent representative, etc.). 

2. Are you related, by blood or marriage, to any person employed by the sFKooO 
DQG�oU eGXFDWLoQ FoUSoUDWLoQ" 

Yes No 
If Yes, please describe the nature of your relationship and the person
s 
SosLWLoQ� MoE GesFULSWLoQ� DQG oWKeU UesSoQsLELOLWLes ZLWK WKe sFKooO. 

�. Are you related by blood, or marriage, or legal adoption/guardianship to any 
student currently enrolled in a school operated by the education corporation? 

Yes No 
If Yes, please describe the nature of your relationship and LI the 
sWXGeQW could benefit from your participation. 
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4. Are you related, by blood or marriage, to any person that could otherwise 
benefit from your participation as a board member of the eGXFDWLoQ FoUSoUDWLoQ? 

Yes No 
If Yes, please describe the nature of your relationship and LI this person could 
benefit from your participation. 

5. Are you a past, current, or prospective employee of the charter school, 
education corporation, and/or an entity that provides comprehensive 
management services (“CMO”), whether for-profit or not-for-profit, which 
contracts, or may contract, with the charter school or education corporation; or 
do you serve as an employee, officer, or director of, or own a controlling interest 
in, a business or entity that contracts, or does business with, or plans to contract 
or do business with, the charter school, education corporation, and/or a CMO, 
whether for-profit or not-for-profit, including, but not limited to, the lease of real 
or personal property to the said entities? 

Yes No 

If Yes, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 
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�. ,dentify each interest/transaction (and provide the requested information) that 
\oX� DQ\ oI \oXU LPPeGLDWe IDPLO\ PePEeUs� DQG�oU DQ\ SeUsoQs ZKo \oX UesLGe 
ZLWK KDYe KeOG oU eQJDJeG LQ ZLWK WKe FKDUWeU sFKooO�s� oSeUDWeG E\ WKe 
eGXFDWLoQ FoUSoUDWLoQ GXULQJ WKe WLPe \oX KDYe seUYeG oQ WKe %oDUG� DQG LQ WKe 
sL[ PoQWKs SULoU Wo sXFK seUYLFe� ,I WKeUe KDs EeeQ Qo sXFK LQWeUesW oU 
WUDQsDFWLoQ� FKeFN None�

 None 

Date(s) Nature of 
financial 
interest /

transaction 

Steps taken to avoid 
a conflict of interest, 
(e.g., did not vote, did 

not participate in 
discussion) 

Name of person 
holding interest 
or engaging in 
transaction and 
relationship to 

you 
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�. Identify each individual, business, corporation, union association, firm, 
partnership, franchise holding company, joint-stock company, business or real 
estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) operated by the education corporation and 
in which such entity, during the time of your tenure as a trustee, you and/or 
your immediate family member(s) or person(s) \oX UesLGe ZLWK had a 
financial interest or other relationship. If you are a member, director, officer, or 
employee of an organization formally partnered with and/or doing business 
with the school(s) through a management or services agreement, please 
identify only the name of the organization, your position in the organization, 
and the relationship between such organization and the school(s). If there was 
no financial interest, check None. 

None 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate
value of the 

business 
conducted 

Name of Trustee 
and/or immediate 
family member of 

household holding an 
interest in the 
organization 

conducting business
with the school(s) 

and the nature of the 
interest 

Steps 
taken to 

avoid 
conflict of 

interest 
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________________________________________________________ 

________________________________________________________ 

________________________________________________________ 

________________________________________________________ 

__________________________________________________  

�

This document is considered a public record and, as such, may be made available 
to members of the public upon request under the Freedom of Information Law. The 
personal contact information provided below will be redacted. 

Business Telephone: 

Business Address: 

E-mail Address: 

Home Telephone: 

Home Address: 

Signature Date 

$cceStaEOe siJnatXre IRrPats incOXde� 
• 'iJitaOOy certiIied 3') siJnatXre 
• 3rint IRrP, PanXaOOy siJn, scan tR 3') 

last revised 04/2022 
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BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB�  

'LVFORVXUH RI )LQDQFLDO�,QWHUHVW E\ D &XUUHQW 
RU�)RUPHU 7UXVWHH 

7UXVWHH�1DPH� 

1DPH RI &KDUWHU 6FKRRO (GXFDWLRQ�&RUSRUDWLRQ��

�� List all positions held on the education corporation Board of Trustees (“Board”) 
(e.g., FKDLU��YLFH�FKDLU, treasurer, VHFUHWDU\��parent representative��HWF�). 

�� Are you related, by blood or marriage, to any person employed by the VcKooO 
and�or education corporation" 

<HV 1R 
If <HV, please describe the nature of your relationship and the person
V 
poVition� MoE deVcription� and otKer reVponViEiOitieV ZitK tKe VcKooO. 

�� $UH�\RX�UHODWHG�E\�EORRG��RU�PDUULDJH��RU�OHJDO�DGRSWLRQ�JXDUGLDQVKLS�WR�DQ\�
VWXGHQW�FXUUHQWO\�HQUROOHG�LQ�D�VFKRRO�RSHUDWHG�E\�WKH�HGXFDWLRQ�FRUSRUDWLRQ" 

<HV� 1R 
If <HV, please describe the nature of your relationship and iI the 
Vtudent could benefit from your participation. 
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�� Are you related, by blood or marriage, to any person that could otherwise 
benefit from your participation as a board member of the education corporation? 

<HV 1R 
If <HV, please describe the nature of your relationship and iI this person could 
benefit from your participation. 

�� Are you a past, current, or prospective employee of the charter school, 
education corporation, and/or an entity that provides comprehensive 
management services (“CMO”), whether for-profit or not-for-profit, which 
contracts, or may contract, with the charter school or education corporation; or 
do you serve as an employee, officer, or director of, or own a controlling interest 
in, a business or entity that contracts, or does business with, or plans to contract 
or do business with, the charter school, education corporation, and/or a CMO, 
whether for-profit or not-for-profit, including, but not limited to, the lease of real 
or personal property to the said entities? 

<HV� 1R 

If <HV, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 
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�� ,dentify each interest/transaction (and provide the requested information) that 
\ou� an\ oI \our iPPediate IaPiO\ PePEerV� and�or an\ perVonV ZKo \ou reVide 
ZitK KaYe KeOd or enJaJed in ZitK tKe cKarter VcKooO�V� operated E\ tKe 
education corporation durinJ tKe tiPe \ou KaYe VerYed on tKe %oard� and in tKe 
Vi[ PontKV prior to VucK VerYice� ,I tKere KaV Eeen no VucK intereVt or 
tranVaction� cKecN 1RQH�

�1RQH�

Date(s) Nature of 
financial 
interest /

transaction 

Steps taken to avoid 
a conflict of interest, 
(e.g., did not vote, did 

not participate in 
discussion) 

Name of person 
holding interest 
or engaging in 
transaction and 
relationship to 

you 
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�� Identify each individual, business, corporation, union association, firm, 
partnership, franchise holding company, joint-stock company, business or real 
estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) operated by the education corporation DQG 
in which such entity, during the time of your tenure as a trustee, you and/or 
your immediate family member(s) or person(s) \ou reVide ZitK had a 
financial interest or other relationship. If you are a member, director, officer, or 
employee of an organization formally partnered with and/or doing business 
with the school(s) through a management or services agreement, please 
identify only the name of the organization, your position in the organization, 
and the relationship between such organization and the school(s). If there was 
no financial interest, check 1RQH. 

1RQH 

2UJDQL]DWLRQ�
FRQGXFWLQJ�

EXVLQHVV ZLWK�
WKH VFKRRO�V� 

1DWXUH RI�
EXVLQHVV 
FRQGXFWHG 

$SSUR[LPDWH
YDOXH RI WKH 
EXVLQHVV 
FRQGXFWHG 

1DPH�RI 7UXVWHH 
DQG�RU LPPHGLDWH 
IDPLO\�PHPEHU RI 

KRXVHKROG�KROGLQJ�DQ�
LQWHUHVW LQ WKH�
RUJDQL]DWLRQ�

FRQGXFWLQJ�EXVLQHVV
ZLWK�WKH VFKRRO�V� 

DQG�WKH QDWXUH RI WKH 
LQWHUHVW 

6WHSV�
WDNHQ WR�
DYRLG�

FRQIOLFW�RI�
LQWHUHVW 
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________________________________________________________ 

________________________________________________________ 

________________________________________________________ 

________________________________________________________ 

__________________________________________________  

�

This document is considered a public record and, as such, may be made available 
to members of the public upon request under the Freedom of Information Law. The 
personal contact information provided below will be redacted. 

%XVLQHVV 7HOHSKRQH� 

%XVLQHVV $GGUHVV� 

(�PDLO�$GGUHVV� 

+RPH 7HOHSKRQH� 

+RPH�$GGUHVV� 

6LJQDWXUH 'DWH 

$FFHSWDEOH�VLJQDWXUH�IRUPDWV�LQFOXGH� 
v 'LJLWDOO\�FHUWLILHG�3')�VLJQDWXUH 
v 3ULQW�IRUP��PDQXDOO\�VLJQ��VFDQ�WR�3') 

last revised 04/202� 
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________________________________________________________________   

Disclosure of Financial Interest by a Current 
or Former 7UXVWHH 

Trustee Name: 

Name of Charter School Education Corporation: 

1. List all positions held on the education corporation Board of Trustees (“Board”) 
(e.g., chair, vice-chair, treasurer, secretary, parent representative, etc.). 

2. Are you related, by blood or marriage, to any person employed by the sFKooO 
DQG�oU eGXFDWLoQ FoUSoUDWLoQ" 

Yes No 
If Yes, please describe the nature of your relationship and the person
s 
SosLWLoQ� MoE GesFULSWLoQ� DQG oWKeU UesSoQsLELOLWLes ZLWK WKe sFKooO. 

�. Are you related by blood, or marriage, or legal adoption/guardianship to any 
student currently enrolled in a school operated by the education corporation? 

Yes No 
If Yes, please describe the nature of your relationship and LI the 
sWXGeQW could benefit from your participation. 
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4. Are you related, by blood or marriage, to any person that could otherwise 
benefit from your participation as a board member of the eGXFDWLoQ FoUSoUDWLoQ? 

Yes No 
If Yes, please describe the nature of your relationship and LI this person could 
benefit from your participation. 

5. Are you a past, current, or prospective employee of the charter school, 
education corporation, and/or an entity that provides comprehensive 
management services (“CMO”), whether for-profit or not-for-profit, which 
contracts, or may contract, with the charter school or education corporation; or 
do you serve as an employee, officer, or director of, or own a controlling interest 
in, a business or entity that contracts, or does business with, or plans to contract 
or do business with, the charter school, education corporation, and/or a CMO, 
whether for-profit or not-for-profit, including, but not limited to, the lease of real 
or personal property to the said entities? 

Yes No 

If Yes, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 
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�. ,dentify each interest/transaction (and provide the requested information) that 
\oX� DQ\ oI \oXU LPPeGLDWe IDPLO\ PePEeUs� DQG�oU DQ\ SeUsoQs ZKo \oX UesLGe 
ZLWK KDYe KeOG oU eQJDJeG LQ ZLWK WKe FKDUWeU sFKooO�s� oSeUDWeG E\ WKe 
eGXFDWLoQ FoUSoUDWLoQ GXULQJ WKe WLPe \oX KDYe seUYeG oQ WKe %oDUG� DQG LQ WKe 
sL[ PoQWKs SULoU Wo sXFK seUYLFe� ,I WKeUe KDs EeeQ Qo sXFK LQWeUesW oU 
WUDQsDFWLoQ� FKeFN None�

 None 

Date(s) Nature of 
financial 
interest /

transaction 

Steps taken to avoid 
a conflict of interest, 
(e.g., did not vote, did 

not participate in 
discussion) 

Name of person 
holding interest 
or engaging in 
transaction and 
relationship to 

you 
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�. Identify each individual, business, corporation, union association, firm, 
partnership, franchise holding company, joint-stock company, business or real 
estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) operated by the education corporation and 
in which such entity, during the time of your tenure as a trustee, you and/or 
your immediate family member(s) or person(s) \oX UesLGe ZLWK had a 
financial interest or other relationship. If you are a member, director, officer, or 
employee of an organization formally partnered with and/or doing business 
with the school(s) through a management or services agreement, please 
identify only the name of the organization, your position in the organization, 
and the relationship between such organization and the school(s). If there was 
no financial interest, check None. 

None 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate
value of the 

business 
conducted 

Name of Trustee 
and/or immediate 
family member of 

household holding an 
interest in the 
organization 

conducting business
with the school(s) 

and the nature of the 
interest 

Steps 
taken to 

avoid 
conflict of 

interest 
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________________________________________________________ 

________________________________________________________ 

________________________________________________________ 

________________________________________________________ 

__________________________________________________  

�

This document is considered a public record and, as such, may be made available 
to members of the public upon request under the Freedom of Information Law. The 
personal contact information provided below will be redacted. 

Business Telephone: 

Business Address: 

E-mail Address: 

Home Telephone: 

Home Address: 

Signature Date 

$cceStaEOe siJnatXre IRrPats incOXde� 
• 'iJitaOOy certiIied 3') siJnatXre 
• 3rint IRrP, PanXaOOy siJn, scan tR 3') 

last revised 04/2022 
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________________________________________________________________   

Disclosure of Financial Interest by a Current 
or Former Trustee 

Trustee Name: 

Name of Charter School Education Corporation: 

1. List all positions held on the education corporation Board of Trustees (“Board”) 
(e.g., chair, vice-chair, treasurer, secretary, parent representative, etc.). 

2. Are you related, by blood or marriage, to any person employed by the school 
and/or education corporation? 

Yes No 
If Yes, please describe the nature of your relationship and the person's 
position, job description, and other responsibilities with the school. 

3. Are you related by blood, or marriage, or legal adoption/guardianship to any 
student currently enrolled in a school operated by the education corporation? 

Yes No 
If Yes, please describe the nature of your relationship and if the 
student could benefit from your participation. 
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4. Are you related, by blood or marriage, to any person that could otherwise 
benefit from your participation as a board member of the education corporation? 

Yes No 
If Yes, please describe the nature of your relationship and if this person could 
benefit from your participation. 

5. Are you a past, current, or prospective employee of the charter school, 
education corporation, and/or an entity that provides comprehensive 
management services (“CMO”), whether for-profit or not-for-profit, which 
contracts, or may contract, with the charter school or education corporation; or 
do you serve as an employee, officer, or director of, or own a controlling interest 
in, a business or entity that contracts, or does business with, or plans to contract 
or do business with, the charter school, education corporation, and/or a CMO, 
whether for-profit or not-for-profit, including, but not limited to, the lease of real 
or personal property to the said entities? 

Yes No 

If Yes, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 
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6. Identify each interest/transaction (and provide the requested information) that 
you, any of your immediate family members, and/or any persons who you reside 
with have held or engaged in with the charter school(s) operated by the 
education corporation during the time you have served on the Board, and in the 
six months prior to such service. If there has been no such interest or 
transaction, check None.

 None 

Date(s) Nature of 
financial 
interest /

transaction 

Steps taken to avoid 
a conflict of interest, 
(e.g., did not vote, did 

not participate in 
discussion) 

Name of person 
holding interest 
or engaging in 
transaction and 
relationship to 

you 
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7. Identify each individual, business, corporation, union association, firm, 
partnership, franchise holding company, joint-stock company, business or real 
estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) operated by the education corporation and 
in which such entity, during the time of your tenure as a trustee, you and/or 
your immediate family member(s) or person(s) you reside with had a 
financial interest or other relationship. If you are a member, director, officer, or 
employee of an organization formally partnered with and/or doing business 
with the school(s) through a management or services agreement, please 
identify only the name of the organization, your position in the organization, 
and the relationship between such organization and the school(s). If there was 
no financial interest, check None. 

None 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate
value of the 

business 
conducted 

Name of Trustee 
and/or immediate 
family member of 

household holding an 
interest in the 
organization 

conducting business
with the school(s) 

and the nature of the 
interest 

Steps 
taken to 

avoid 
conflict of 

interest 
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________________________________________________________ 

________________________________________________________ 

________________________________________________________ 

________________________________________________________ 

__________________________________________________  

-

This document is considered a public record and, as such, may be made available 
to members of the public upon request under the Freedom of Information Law. The 
personal contact information provided below will be redacted. 

Business Telephone: 

Business Address: 

E-mail Address: 

Home Telephone: 

Home Address: 

Signature Date 

Acceptable signature formats include: 
• Digitally certified PDF signature 
• Print form, manually sign, scan to PDF 

last revised 04/2022 
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kaitlyn.mckeough@emblazeacademy.org
Signature



   

      
 

 

    

   
  

   

  

 
   

 

  

            
  

 

      
  

 

    

 

  
   

  
 

 

 
 

 
  

  

________________________________________________________________   

Disclosure of Financial Interest by a Current 
or Former 7UXVWHH 

Trustee Name: 

Name of Charter School Education Corporation: 

1. List all positions held on the education corporation Board of Trustees (“Board”) 
(e.g., chair, vice-chair, treasurer, secretary, parent representative, etc.). 

2. Are you related, by blood or marriage, to any person employed by the sFKooO 
DQG�oU eGXFDWLoQ FoUSoUDWLoQ" 

Yes No 
If Yes, please describe the nature of your relationship and the person
s 
SosLWLoQ� MoE GesFULSWLoQ� DQG oWKeU UesSoQsLELOLWLes ZLWK WKe sFKooO. 

�. Are you related by blood, or marriage, or legal adoption/guardianship to any 
student currently enrolled in a school operated by the education corporation? 

Yes No 
If Yes, please describe the nature of your relationship and LI the 
sWXGeQW could benefit from your participation. 
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�

4. Are you related, by blood or marriage, to any person that could otherwise 
benefit from your participation as a board member of the eGXFDWLoQ FoUSoUDWLoQ? 

Yes No 
If Yes, please describe the nature of your relationship and LI this person could 
benefit from your participation. 

5. Are you a past, current, or prospective employee of the charter school, 
education corporation, and/or an entity that provides comprehensive 
management services (“CMO”), whether for-profit or not-for-profit, which 
contracts, or may contract, with the charter school or education corporation; or 
do you serve as an employee, officer, or director of, or own a controlling interest 
in, a business or entity that contracts, or does business with, or plans to contract 
or do business with, the charter school, education corporation, and/or a CMO, 
whether for-profit or not-for-profit, including, but not limited to, the lease of real 
or personal property to the said entities? 

Yes No 

If Yes, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 
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�

�. ,dentify each interest/transaction (and provide the requested information) that 
\oX� DQ\ oI \oXU LPPeGLDWe IDPLO\ PePEeUs� DQG�oU DQ\ SeUsoQs ZKo \oX UesLGe 
ZLWK KDYe KeOG oU eQJDJeG LQ ZLWK WKe FKDUWeU sFKooO�s� oSeUDWeG E\ WKe 
eGXFDWLoQ FoUSoUDWLoQ GXULQJ WKe WLPe \oX KDYe seUYeG oQ WKe %oDUG� DQG LQ WKe 
sL[ PoQWKs SULoU Wo sXFK seUYLFe� ,I WKeUe KDs EeeQ Qo sXFK LQWeUesW oU 
WUDQsDFWLoQ� FKeFN None�

 None 

Date(s) Nature of 
financial 
interest /

transaction 

Steps taken to avoid 
a conflict of interest, 
(e.g., did not vote, did 

not participate in 
discussion) 

Name of person 
holding interest 
or engaging in 
transaction and 
relationship to 

you 
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�

�. Identify each individual, business, corporation, union association, firm, 
partnership, franchise holding company, joint-stock company, business or real 
estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) operated by the education corporation and 
in which such entity, during the time of your tenure as a trustee, you and/or 
your immediate family member(s) or person(s) \oX UesLGe ZLWK had a 
financial interest or other relationship. If you are a member, director, officer, or 
employee of an organization formally partnered with and/or doing business 
with the school(s) through a management or services agreement, please 
identify only the name of the organization, your position in the organization, 
and the relationship between such organization and the school(s). If there was 
no financial interest, check None. 

None 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate
value of the 

business 
conducted 

Name of Trustee 
and/or immediate 
family member of 

household holding an 
interest in the 
organization 

conducting business
with the school(s) 

and the nature of the 
interest 

Steps 
taken to 

avoid 
conflict of 

interest 

Page 4 of 5 



   

  

  
  

 

  

 ______

  

 

 

  

 

 

 

 

  

  

 

  

 

  

 
  
  

 

  

________________________________________________________ 

________________________________________________________ 

________________________________________________________ 

________________________________________________________ 

__________________________________________________  

�

This document is considered a public record and, as such, may be made available 
to members of the public upon request under the Freedom of Information Law. The 
personal contact information provided below will be redacted. 

Business Telephone: 

Business Address: 

E-mail Address: 

Home Telephone: 

Home Address: 

Signature Date 

$cceStaEOe siJnatXre IRrPats incOXde� 
v 'iJitaOOy certiIied 3') siJnatXre 
v 3rint IRrP, PanXaOOy siJn, scan tR 3') 

last revised 04/202� 
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BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB�  

'LVFORVXUH RI )LQDQFLDO�,QWHUHVW E\ D &XUUHQW 
RU�)RUPHU 7UXVWHH 

7UXVWHH�1DPH� 

1DPH RI &KDUWHU 6FKRRO (GXFDWLRQ�&RUSRUDWLRQ��

�� List all positions held on the education corporation Board of Trustees (“Board”) 
(e.g., FKDLU��YLFH�FKDLU, treasurer, VHFUHWDU\��parent representative��HWF�). 

�� Are you related, by blood or marriage, to any person employed by the VcKooO 
and�or education corporation" 

<HV 1R 
If <HV, please describe the nature of your relationship and the person
V 
poVition� MoE deVcription� and otKer reVponViEiOitieV ZitK tKe VcKooO. 

�� $UH�\RX�UHODWHG�E\�EORRG��RU�PDUULDJH��RU�OHJDO�DGRSWLRQ�JXDUGLDQVKLS�WR�DQ\�
VWXGHQW�FXUUHQWO\�HQUROOHG�LQ�D�VFKRRO�RSHUDWHG�E\�WKH�HGXFDWLRQ�FRUSRUDWLRQ" 

<HV� 1R 
If <HV, please describe the nature of your relationship and iI the 
Vtudent could benefit from your participation. 
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�

�� Are you related, by blood or marriage, to any person that could otherwise 
benefit from your participation as a board member of the education corporation? 

<HV 1R 
If <HV, please describe the nature of your relationship and iI this person could 
benefit from your participation. 

�� Are you a past, current, or prospective employee of the charter school, 
education corporation, and/or an entity that provides comprehensive 
management services (“CMO”), whether for-profit or not-for-profit, which 
contracts, or may contract, with the charter school or education corporation; or 
do you serve as an employee, officer, or director of, or own a controlling interest 
in, a business or entity that contracts, or does business with, or plans to contract 
or do business with, the charter school, education corporation, and/or a CMO, 
whether for-profit or not-for-profit, including, but not limited to, the lease of real 
or personal property to the said entities? 

<HV� 1R 

If <HV, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

Page � of � 
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�

�� ,dentify each interest/transaction (and provide the requested information) that 
\ou� an\ oI \our iPPediate IaPiO\ PePEerV� and�or an\ perVonV ZKo \ou reVide 
ZitK KaYe KeOd or enJaJed in ZitK tKe cKarter VcKooO�V� operated E\ tKe 
education corporation durinJ tKe tiPe \ou KaYe VerYed on tKe %oard� and in tKe 
Vi[ PontKV prior to VucK VerYice� ,I tKere KaV Eeen no VucK intereVt or 
tranVaction� cKecN 1RQH�

�1RQH�

Date(s) Nature of 
financial 
interest /

transaction 

Steps taken to avoid 
a conflict of interest, 
(e.g., did not vote, did 

not participate in 
discussion) 

Name of person 
holding interest 
or engaging in 
transaction and 
relationship to 

you 
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�� Identify each individual, business, corporation, union association, firm, 
partnership, franchise holding company, joint-stock company, business or real 
estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) operated by the education corporation DQG 
in which such entity, during the time of your tenure as a trustee, you and/or 
your immediate family member(s) or person(s) \ou reVide ZitK had a 
financial interest or other relationship. If you are a member, director, officer, or 
employee of an organization formally partnered with and/or doing business 
with the school(s) through a management or services agreement, please 
identify only the name of the organization, your position in the organization, 
and the relationship between such organization and the school(s). If there was 
no financial interest, check 1RQH. 

1RQH 

2UJDQL]DWLRQ�
FRQGXFWLQJ�

EXVLQHVV ZLWK�
WKH VFKRRO�V� 

1DWXUH RI�
EXVLQHVV 
FRQGXFWHG 

$SSUR[LPDWH
YDOXH RI WKH 
EXVLQHVV 
FRQGXFWHG 

1DPH�RI 7UXVWHH 
DQG�RU LPPHGLDWH 
IDPLO\�PHPEHU RI 

KRXVHKROG�KROGLQJ�DQ�
LQWHUHVW LQ WKH�
RUJDQL]DWLRQ�

FRQGXFWLQJ�EXVLQHVV
ZLWK�WKH VFKRRO�V� 

DQG�WKH QDWXUH RI WKH 
LQWHUHVW 

6WHSV�
WDNHQ WR�
DYRLG�

FRQIOLFW�RI�
LQWHUHVW 
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________________________________________________________ 

________________________________________________________ 

________________________________________________________ 

________________________________________________________ 

__________________________________________________  

�

This document is considered a public record and, as such, may be made available 
to members of the public upon request under the Freedom of Information Law. The 
personal contact information provided below will be redacted. 

%XVLQHVV 7HOHSKRQH� 

%XVLQHVV $GGUHVV� 

(�PDLO�$GGUHVV� 

+RPH 7HOHSKRQH� 

+RPH�$GGUHVV� 

6LJQDWXUH 'DWH 

$FFHSWDEOH�VLJQDWXUH�IRUPDWV�LQFOXGH� 
v 'LJLWDOO\�FHUWLILHG�3')�VLJQDWXUH 
v 3ULQW�IRUP��PDQXDOO\�VLJQ��VFDQ�WR�3') 

last revised 04/202� 
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Emblaze Academy Board Meeting 

 
 
 
 
 
 
 
 
 
 
 
 

 June 20, 2025 4:00 PM - 6:00 PM 

 

Board Members in Attendance: Additional Attendees: 

​Daisy Fernandes 
​Ryan Hicks 
​Kaitlyn McKeough 
​Caroline Wachtler 
​Kelly Thompson 
​Yana Borokhov 

​Hyrjana Dibra 
​Shakina Hinton 
​Janeya Hisle 
​Dr. Simon Obas 
​Dasmin Croft 

 

 Agenda Topic Discussion Lead  

5m Welcome, Call to Order, & Roll Call (Start recording) Board Chair  

 Note board member attendance, & review agenda for the meeting.  

30m Monthly Monitoring Report DOO & HOS  

 

●​ June MMR 
○​ Academic Goals 
○​ Enrollment Update 

 

45m Finance Committee Finance Committee Chair  

 

●​ Financial Statement Presentation by EdTec 
●​ Update on FOE Sublease 
●​ Finance Committee June meeting 

○​  

5m Academic Committee Academic Committee Chair  

 
●​ Academic Committee June meeting 

○​  
- 

5m Governance Committee Board Chair  

●​ Executive Session — Personnel Matters (Discussion & Decision) 
 
Voting Topics: 

●​ 25/26 SY Budget​ ​ ​ ​ ​ ​ ​ ​ ​ (APPROVE | REJECT) 

YAY NAY ABSTAIN 

 

 



 

​ C. Wachtler 

​ D. Fernandes 

​ K. Thompson 

​ R. Hicks 

​ K. McKeough 

​ Y. Borokhov 

​ C. Wachtler 

​ D. Fernandes 

​ K. Thompson 

​ R. Hicks 

​ K. McKeough 

​ Y. Borokhov 

​ C. Wachtler 

​ D. Fernandes 

​ K. Thompson 

​ R. Hicks 

​ K. McKeough 

​ Y. Borokhov 

●​ 25/26 Insurance Plan​ ​ ​ ​ ​ ​ ​ ​ ​ (APPROVE | REJECT) 

YAY NAY ABSTAIN 

​ C. Wachtler 

​ D. Fernandes 

​ K. Thompson 

​ R. Hicks 

​ K. McKeough 

​ Y. Borokhov 

​ C. Wachtler 

​ D. Fernandes 

​ K. Thompson 

​ R. Hicks 

​ K. McKeough 

​ Y. Borokhov 

​ C. Wachtler 

​ D. Fernandes 

​ K. Thompson 

​ R. Hicks 

​ K. McKeough 

​ Y. Borokhov 

●​ Updated ByLaws​ ​ ​ ​ ​ ​ ​ ​ ​ (APPROVE | REJECT) 

YAY NAY ABSTAIN 

​ C. Wachtler 

​ D. Fernandes 

​ K. Thompson 

​ R. Hicks 

​ K. McKeough 

​ Y. Borokhov 

​ C. Wachtler 

​ D. Fernandes 

​ K. Thompson 

​ R. Hicks 

​ K. McKeough 

​ Y. Borokhov 

​ C. Wachtler 

​ D. Fernandes 

​ K. Thompson 

​ R. Hicks 

​ K. McKeough 

​ Y. Borokhov 

●​ Authorization of Closing of FOE Board​ ​ ​ ​ ​ ​ ​ (APPROVE | REJECT) 

YAY NAY ABSTAIN 

​ C. Wachtler 

​ D. Fernandes 

​ K. Thompson 

​ R. Hicks 

​ K. McKeough 

​ Y. Borokhov 

​ C. Wachtler 

​ D. Fernandes 

​ K. Thompson 

​ R. Hicks 

​ K. McKeough 

​ Y. Borokhov 

​ C. Wachtler 

​ D. Fernandes 

​ K. Thompson 

​ R. Hicks 

​ K. McKeough 

​ Y. Borokhov 

 

    

 

Topics to table Next Steps 

 

https://emblazeacademy.org 
 



 

​Consider other locations to house Emblaze 
​Charter School Growth Fund (finding new 
spaces for Charters) 

​NYS Charter School Associations 
Conference > Facilities Conference 

​KM to set up Review of ByLaws PD with Susan 
​KM to upload finance policy to NYSED 
​KM to update documents to NYSED for enrollment 
change 

​Get Yana back onto Google 
​KM reach out to Taylor Wiz for their contract 

 

 

https://emblazeacademy.org 
 



Emblaze Academy Board Meeting 

 
 
 
 
 
 
 
 
 
 
 
 

 May 18, 2025 4:00 PM - 6:00 PM 

 

Board Members in Attendance: Additional Attendees: 

​Daisy Fernandes 
​Ryan Hicks 
​Kaitlyn McKeough 
​Caroline Wachtler 
​Kelly Thompson (+ Otter Notetaker) 
​Yana Borokhov 

​Hyrjana Dibra (+ Otter Notetaker) 
​Shakina Hinton 
​Janeya Hisle 
​Viviana Budhu 
​Oma Seepersaud 
​Katherine Figueroa 
​Stephanie Ramirez 
​Alicia Riley 
​Dasmin Croft 
​Natalie Claudio 
​Armani Collins 
​Kiara Simmons 
​Angelica Almanzar 
​Brittany Watson 
​Kaedence (unknown last name) 
​Regine Simmons 
​Shauniece Turner 
​Diane Torres (D08 08X048PA) 
​Priscella Castillo 

 

 Agenda Topic Discussion Lead  

5m Welcome, Call to Order, & Roll Call (Start recording) Board Chair  

 Note board member attendance, & review agenda for the meeting.  

30m Monthly Monitoring Report DOO & HOS  

 
●​ May MMR 

○​ Academic Goals 
 

45m Finance Committee Finance Committee Chair  

 

●​ Financial Statement Presentation by EdTec 
●​ Update on FOE Sublease 
●​ Finance Committee April meeting 

○​  

 



 

5m Academic Committee Academic Committee Chair  

 
●​ Academic Committee April meeting 

○​  
- 

5m Governance Committee Board Chair  

●​

●​ Executive Session — Personnel Matters (Discussion & Decision) 
 
Decisions: 

●​ Summer Program Leadership​ ​ ​ ​ ​ ​ ​ ​ (APPROVE | REJECT) 

YAY NAY ABSTAIN 

​ C. Wachtler 

​ D. Fernandes 

​ K. Thompson 

​ R. Hicks 

​ K. McKeough 

​ Y. Borokhov 

​ C. Wachtler 

​ D. Fernandes 

​ K. Thompson 

​ R. Hicks 

​ K. McKeough 

​ Y. Borokhov 

​ C. Wachtler 

​ D. Fernandes 

​ K. Thompson 

​ R. Hicks 

​ K. McKeough 

​ Y. Borokhov 

●​ Personnel Assignments and Salary Adjustments​ ​ ​ ​ ​ (APPROVE | REJECT) 

YAY NAY ABSTAIN 

​ C. Wachtler 

​ D. Fernandes 

​ K. Thompson 

​ R. Hicks 

​ K. McKeough 

​ Y. Borokhov 

​ C. Wachtler 

​ D. Fernandes 

​ K. Thompson 

​ R. Hicks 

​ K. McKeough 

​ Y. Borokhov 

​ C. Wachtler 

​ D. Fernandes 

​ K. Thompson 

​ R. Hicks 

​ K. McKeough 

​ Y. Borokhov 

●​ RAMP Program Implementation in 25/26 SY​ ​ ​ ​ ​ ​ (APPROVE | REJECT) 

YAY NAY ABSTAIN 

​ C. Wachtler 

​ D. Fernandes 

​ K. Thompson 

​ R. Hicks 

​ K. McKeough 

​ Y. Borokhov 

​ C. Wachtler 

​ D. Fernandes 

​ K. Thompson 

​ R. Hicks 

​ K. McKeough 

​ Y. Borokhov 

​ C. Wachtler 

​ D. Fernandes 

​ K. Thompson 

​ R. Hicks 

​ K. McKeough 

​ Y. Borokhov 

●​ ​ ​ ​ ​ ​ ​ (APPROVE | REJECT) 

YAY NAY ABSTAIN 

​ C. Wachtler 

​ D. Fernandes 

​ K. Thompson 

​ R. Hicks 

​ C. Wachtler 

​ D. Fernandes 

​ K. Thompson 

​ R. Hicks 

​ C. Wachtler 

​ D. Fernandes 

​ K. Thompson 

​ R. Hicks 

A
r
m
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​ K. McKeough 

​ Y. Borokhov 

​ K. McKeough 

​ Y. Borokhov 

​ K. McKeough 

​ Y. Borokhov 

 

    

 

Topics to table Next Steps 

​Consider other locations to house Emblaze 
​Charter School Growth Fund (finding new 
spaces for Charters) 

​NYS Charter School Associations 
Conference > Facilities Conference 

​KM to set up Review of ByLaws PD with Susan 
​KM to upload finance policy to NYSED 

 

 

https://emblazeacademy.org 
 



Emblaze Academy Board Meeting

September 20, 2024 1:00 PM - 3:00 PM

Board Members in Attendance: Additional Attendees:

Daisy Fernandes
Ryan Hicks
Kaitlyn McKeough
Caroline Wachtler

Hyrjana Dibra
Shakina Hinton
Astha Dutta
Janeya Hisle
Bryson Wilson
Caryn Rhodes
Mike Schall- SAX Accountings
William Parker- SAX Accounting

Agenda Topic Discussion Lead

5m Welcome, Call to Order, & Roll Call (Start recording) Board Chair

Note board member attendance, & review agenda for the meeting.

30m Monthly Monitoring Report HOS & DOO

● September MMRs
○ Academic goals

45m Finance Committee Finance Committee Chair

● Audit presentation
● HOS 23/24 SY Bonus

5m Academic Committee Academic Committee Chair

● Present updates from September meeting
○ Mission & Vision is nearly finalized
○ Discussed coaching norms
○ Reviewed PD Scope and Sequence

● For October:
○ Have the deans prep curriculum overview and share with KM/CDW by October 1
○ Share SPED flow chart with CDW/KM by October 1
○ Share mission & vision w/CDW/KM by October 1 so it can be incorporated into stakeholder survey plan
○ Baseline metrics established - ELA & Math by subject and grade & set goals for growth by October 7
○ Goal: Culture deans observing and giving teachers feedback. SH will share expectations and norms for

this by October 7
○ Goal: Have teachers stay strong in expectations and daily routines. SH will share how this is going during

October 8 meeting.

-

https://drive.google.com/file/d/1TFLX_DAOZZfrvvRXOEp3l1HdnNdzV6uP/view?usp=sharing
https://docs.google.com/document/d/1cRnuyFkeWUe0BDBstH6vHoZIOZNU3kU7xqq4R54dXNw/edit


5m Governance Committee Board Chair

● Announcement: Janneth Gaona stepping down from the board
● Prospective board members

○ Education (including teaching and administration)
○ Community leadership and advocacy
○ Nonprofit management and fundraising
○ Strategic planning and organizational development
○ Public relations and communications
○ Technology and digital innovation

● Shifting board meeting time from 1-3 to 4-6 for October Meeting & reassess after
if time needs to shift

● Board members to use Emblaze emails as primary communication
● Dissolve FOE Board
● Security/Maintenance VS HR in-house position

5m Review Voting Decisions Board Chair

Decisions:

● HOS 23/24 SY Bonus (APPROVE | REJECT)

YAY NAY ABSTAIN

C. Wachtler

D. Fernandes

R. Hicks

K. McKeough

C. Wachtler

D. Fernandes

R. Hicks

K. McKeough

C. Wachtler

D. Fernandes

R. Hicks

K. McKeough

● Dissolve FOE Board (APPROVE | REJECT)

YAY NAY ABSTAIN

C. Wachtler

D. Fernandes

R. Hicks

K. McKeough

C. Wachtler

D. Fernandes

R. Hicks

K. McKeough

C. Wachtler

D. Fernandes

R. Hicks

K. McKeough

● Security/Maintenance VS HR in-house position (APPROVE | REJECT)

YAY NAY ABSTAIN

C. Wachtler

D. Fernandes

R. Hicks

K. McKeough

C. Wachtler

D. Fernandes

R. Hicks

K. McKeough

C. Wachtler

D. Fernandes

R. Hicks

K. McKeough

https://emblazeacademy.org



Topics to table Next Steps

Vote whether to continue with Leslie for enrollment
support.
Vote on LENS training, decide who will be
attending/when

Collect and organize recommendations from board
members and the school community.
Follow up with Mike regarding our FOE vote
outcome

https://emblazeacademy.org



Emblaze Academy Board Meeting 

 
 
 
 
 
 
 
 
 
 
 
 

 December 17, 2024 4:00 PM - 6:00 PM 

 

Board Members in Attendance: Additional Attendees: 

​Daisy Fernandes 
​Ryan Hicks 
​Kaitlyn McKeough 
​Caroline Wachtler 

​Hyrjana Dibra 
​Shakina Hinton 
​Janeya Hisle 
​Yana Borokhov 
​Sarah Touma 
​Kelly Thompson 
​Chase Patterson 

 

 Agenda Topic Discussion Lead  

5m Welcome, Call to Order, & Roll Call (Start recording) Board Chair  

 Note board member attendance, & review agenda for the meeting.  

30m Monthly Monitoring Report DOO & HOS  

 

●​ December MMRs 
○​ Enrollment goals 
○​ Academic goals 

 

45m Finance Committee Finance Committee Chair  

 

●​ Financial Statement Presentation by EdTec 
●​ Finance Committee November meeting 

○​ Financial partner discussion 
○​ Budget adjustments 
○​ Goal: Establish a cushion with boundaries 

 

5m Academic Committee Academic Committee Chair  

 

●​ Academic Committee November meeting 
○​ Survey results 
○​ SMART Goals for each grade for Math & ELA 
○​ Standard Focuses for each grade level and subject w/re-teach plan 
○​ Student ownership of standard mastery 
○​ Master Data Sheet Development & Plans 

- 

5m Governance Committee Board Chair  

 

https://docs.google.com/document/d/1RkBfbbh4ChQriKhPDVjRC8xwKka-YFpbsdDnq2QucIA/edit?usp=sharing


 

 

●​ ByLaws: 
○​ Susan has been making changes and will be holding a training in January 

to go through in depth with the board. 
●​ Potential Board Members: 

○​ Yana Borokhov 
○​ Sarah Touma 
○​ Kelly Thompson 
○​ Chase Patterson 

  

    

 

Topics to table Next Steps 

​Consider other locations to house Emblaze 
​Charter School Growth Fund (finding new 
spaces for Charters) 

​NYS Charter School Associations 
Conference > Facilities Conference 

​Dibra to touch base with iWise about Google Ad 
Grants 

 

 

https://emblazeacademy.org 
 



Emblaze Academy Board Meeting

August 16, 2024 1:00 PM - 3:00 PM

Board Members in Attendance: Additional Attendees:

Daisy Fernandes
Janneth Gaona
Ryan Hicks
Kaitlyn McKeough
Caroline Wachtler

Hyrjana Dibra
Shakina Hinton
Astha Dutta
Janeya Hisle
Bryson Wilson

Agenda Topic Discussion Lead

5m Welcome, Call to Order, & Roll Call (Start recording) Board Chair

Note board member attendance, & review agenda for the meeting.

30m Monthly Monitoring Report HOS & DOO

● August MMRs
○ Financial goals
○ Academic goals update on status

10m Academic Committee Academic Committee Chair

● Present updates from August meeting
○ Delegate

■ History, SPED, culture responsibilities to deans
■ Day-to-day tasks to deans/coordinators

○ Focus on “big picture” tasks
■ All decision aligning to established Mission & Vision
■ Coaching deans to execute delegated tasks

○ Establishing structures (Deans create, HOS reviews & approves)
■ Coaching norms
■ Culture norms
■ PD S&S
■ Assessment schedule
■ Surveys

○ LENS training: https://bes.org/lens

-

https://docs.google.com/document/d/1EdFXv8T2yR95kX90mZSWGoizxgdNY6FU-qMJcITHQeI/edit?usp=drive_link
https://docs.google.com/document/d/1yicrS8G_GpqdEA_roGVtFsQUK-EFEbdoayeJhczoZP4/edit?usp=drive_link
https://bes.org/lens


10m Finance Committee Finance Committee Chair

● Update on Audit (In progress- on track)
● Follow up from July Meeting

○ Status of Chase CD account (2 accounts- $250 in each)
○ Status of EdTec/EA’s Account Service Provider (continuing EdTec contract for 24/25 SY with modified

contract)
● Finance Committee Meetings commencing in September 2024

○ Establish goals
○ Outline responsibilities (ex. Contract management)

10m Governance Committee Board Chair

● Personnel Handbook updating details
○ Modify with Emplova based on Susan’s notes
○ Continue updating within chunks

● Confirm Officer titles:
○ Board Chair & Secretary: Kaitlyn McKeough
○ Co Vice Chair: Ryan Hicks
○ Treasurer & Finance Committee Chair: Daisy Fernandes
○ Vice Treasurer: Janneth Gaona
○ Co Vice Chair & Academic Committee Chair: Caroline Wachtler

● Confirm committee seats
○ Academic committee

■ Caroline Wachtler (chair)
■ Kaitlyn McKeough

○ Finance Committee
■ Daisy Fernandes (chair)
■ Janneth Gaona

○ Governance Committee
■ Kaitlyn McKeough (chair)
■ Ryan Hicks

5m Review Voting Decisions Board Chair

Decisions:

● Officer Titles (APPROVE | REJECT)

YAY NAY ABSTAIN

C. Wachtler

D. Fernandes

J. Gaona

R. Hicks

K. McKeough

C. Wachtler

D. Fernandes

J. Gaona

R. Hicks

K. McKeough

C. Wachtler

D. Fernandes

J. Gaona

R. Hicks

K. McKeough

https://emblazeacademy.org



● Committee Seats (APPROVE | REJECT)

YAY NAY ABSTAIN

C. Wachtler

D. Fernandes

J. Gaona

R. Hicks

K. McKeough

C. Wachtler

D. Fernandes

J. Gaona

R. Hicks

K. McKeough

C. Wachtler

D. Fernandes

J. Gaona

R. Hicks

K. McKeough

Topics to table Next Steps

Vote whether to continue with Leslie for enrollment
support.
Vote on LENS training, decide who will be
attending/when

Look at monthly board meeting calls to be early
evening (4-6 range)

https://emblazeacademy.org



Emblaze Academy Board Meeting

November 19, 2024 5:00 PM - 7:00 PM

Board Members in Attendance: Additional Attendees:

Daisy Fernandes
Ryan Hicks
Kaitlyn McKeough
Caroline Wachtler

Hyrjana Dibra
Shakina Hinton
Janeya Hisle

Agenda Topic Discussion Lead

5m Welcome, Call to Order, & Roll Call (Start recording) Board Chair

Note board member attendance, & review agenda for the meeting.

30m Monthly Monitoring Report DOO & HOS

● November MMR
○ Enrollment goals
○ Academic goals- Updates will be shared during Academic Committee when rescheduled

45m Finance Committee Finance Committee Chair

● Financial Statement Presentation
● Finance Committee November meeting

5m Academic Committee Academic Committee Chair

● Academic Committee November meeting (TBD)
○ High level Baseline Data Established
○ Waiting for data breakouts, IA baseline data, data ownership plan for students, data meeting agendas &

re-teach approach.
○ Staff, Student, & Community surveys

■ Teacher & Staff: Will need 30 minutes of PD time for staff to take surveys
■ Family: will include link in upcoming family communications + raffle
■ Student: teachers will administer (in homerooms?)

-

5m Governance Committee Board Chair

● Susan (lawyer) is looking over the board’s bylaws.
○ Compiling documents from Emblaze year 1-present

https://docs.google.com/document/d/1ExhAqBjxzBnc9upmyfJTvqnR5Diw-0HuCYozHMCHA9g/edit?usp=drive_link
https://drive.google.com/file/d/1JzEAapAqT6fNo9CFLOlAwMkXMuC6hb1f/view?usp=drive_link
https://docs.google.com/spreadsheets/d/12tfuKQ3UGsQY5aNgRDbcI5jKCvrxqAOdrtYgEmeXjHc/edit?gid=219019366#gid=219019366


■ @Dibra to work with @McKeough to populate documents & due
dates by November board meeting

● Reminders:
○ Prospective board members

■ Education (including teaching and administration)
■ Community leadership and advocacy
■ Nonprofit management and fundraising
■ Strategic planning and organizational development
■ Public relations and communications
■ Technology and digital innovation

● Board members to use Emblaze emails as primary communication

Topics to table Next Steps

Consider other locations to house Emblaze
Charter School Growth Fund (finding new
spaces for Charters)
NYS Charter School Associations
Conference > Facilities Conference

Collect and organize recommendations from board
members and the school community.
Dibra to touch base with iWise about Google Ad
Grants
KM to send policies for Susan to sign off

https://emblazeacademy.org



Emblaze Academy Board Meeting

October 18, 2024 4:00 PM - 6:00 PM

Board Members in Attendance: Additional Attendees:

Daisy Fernandes
Ryan Hicks
Kaitlyn McKeough
Caroline Wachtler

Hyrjana Dibra
Shakina Hinton
Janeya Hisle
Bryson Wilson

Agenda Topic Discussion Lead

5m Welcome, Call to Order, & Roll Call (Start recording) Board Chair

Note board member attendance, & review agenda for the meeting.

30m Monthly Monitoring Report DOO

● October MMR
○ Enrollment goals

45m Finance Committee Finance Committee Chair

● Financial Statement Presentation
● Finance Committee October meeting

○ Audit for school year 2023/2024 will be signed off today;
○ Form 990 is being worked on by SAX (our auditors); it should be completed before the November board

meeting;
○ Budget restrictions (bonuses, extra curriculars, etc)

■ Give or Get
■ Fundraisers (board & school levels)

● FOE Board to be Dissolved
○ Missed Opportunity?: Google Ad Grants is a program that provides $10K per month in free ads

● OUTSTANDING TOPIC: Vote whether to continue with Leslie for enrollment support.

5m Academic Committee Academic Committee Chair

● Academic Committee October meeting
○ Reviewed baseline data
○ Data Focus + Heading into IAs and Formal Obs.
○ Next Steps:

■ Add one question for each standard to the IAs & send raw data to KM and she’ll set up tracker

-

https://docs.google.com/document/d/1lTU2MSxWeuL-VR7pHwBh_r5fgYNnZ7Wf6_M82_o4zus/edit?usp=drive_link
https://docs.google.com/document/d/1H4U7sj3lNYzL-rjo_i1y30yti9Jszo4B0UzT-itjYYg/edit
https://docs.google.com/document/d/1ViKybBefuU2kKfRPtNfbgfjr9QkCl61S-UG1-P8gRK0/edit


■ Plan: how can kids and teachers take ownership of their data/progress/goals? How can we
connect this to their goals of getting into the HS of their choice?

■ Set SMART Goals for each grade for Math and ELA & report on progress monthly
■ Think about re-working data meetings and ways we can structure/incorporate re-teaches using

the staff we have.
■ Increase SMART and Stretch goals - it’s okay if we don’t reach them.

● OUTSTANDING TOPIC: Vote on LENS training, decide who will be attending/when

5m Governance Committee Board Chair

● New Policies to be voted on:
○ Incident Reporting Policy

■ School will be responsible for submitting any incidents that
occurred since 24/25 SY began until today.

○ Board Trustee Attendance Policy
○ Board Evaluation Process

■ 3x/year + Annual Evaluation
■ Board Report Card to be made public with families & community

○ Head of School Evaluation Process
■ 3x/year + Annual Evaluation
■ Board input & HOS self reflection

● Compiling documents from Emblaze year 1-present
○ @Dibra to work with @McKeough to populate documents & due dates

by November board meeting
● Great on Their Behalf- send to the team
● Reminders:

○ Prospective board members
■ Education (including teaching and administration)
■ Community leadership and advocacy
■ Nonprofit management and fundraising
■ Strategic planning and organizational development
■ Public relations and communications
■ Technology and digital innovation

○ Board members to use Emblaze emails as primary communication

5m Review Voting Decisions Board Chair

Decisions:

● Incident Reporting Policy (APPROVE | REJECT)

YAY NAY ABSTAIN

C. Wachtler

D. Fernandes

R. Hicks

K. McKeough

C. Wachtler

D. Fernandes

R. Hicks

K. McKeough

C. Wachtler

D. Fernandes

R. Hicks

K. McKeough

https://emblazeacademy.org

https://docs.google.com/document/d/10NSNVarcEkmtbZRnPYY1DAhk0IHVgHlLOzHRoLtka7o/edit?usp=sharing
https://docs.google.com/document/d/1O6ik3LLXZZoQ49RJGuDmIlGTVEPOUYf1_fZUWB_mBHc/edit?usp=sharing
https://docs.google.com/document/d/1SDm0fJulfZgzX5XEe3vOC_c920hvRjB5xMWPvt9QksI/edit?usp=sharing
https://docs.google.com/document/d/1BVNw-HZ_0cKGfuiv69Qw__v5BzZ4earwyzuLoyZmaYg/edit?usp=sharing
https://docs.google.com/spreadsheets/d/12tfuKQ3UGsQY5aNgRDbcI5jKCvrxqAOdrtYgEmeXjHc/edit?gid=219019366#gid=219019366
https://www.amazon.com/Great-Their-Behalf-School-Effective/dp/154453759X


● Board Trustee Attendance Policy (APPROVE | REJECT)

YAY NAY ABSTAIN

C. Wachtler

D. Fernandes

R. Hicks

K. McKeough

C. Wachtler

D. Fernandes

R. Hicks

K. McKeough

C. Wachtler

D. Fernandes

R. Hicks

K. McKeough

● Board Self-Evaluation Process (APPROVE | REJECT)

YAY NAY ABSTAIN

C. Wachtler

D. Fernandes

R. Hicks

K. McKeough

C. Wachtler

D. Fernandes

R. Hicks

K. McKeough

C. Wachtler

D. Fernandes

R. Hicks

K. McKeough

● HOS Evaluation Process (APPROVE | REJECT)

YAY NAY ABSTAIN

C. Wachtler

D. Fernandes

R. Hicks

K. McKeough

C. Wachtler

D. Fernandes

R. Hicks

K. McKeough

C. Wachtler

D. Fernandes

R. Hicks

K. McKeough

Topics to table Next Steps

Consider other locations to house Emblaze
Charter School Growth Fund (finding new
spaces for Charters)
NYS Charter School Associations
Conference > Facilities Conference

Collect and organize recommendations from board
members and the school community.
School share 24/25 SY Calendar
Board: share info to share for Great on Their Behalf
Dibra to touch base with iWise about Google Ad
Grants
KM to send policies for Susan to sign off

https://emblazeacademy.org
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Emblaze Academy Board Meeting

July 19, 2024 1:00 PM - 2:00 PM

Board Members in Attendance: Additional Attendees:

Daisy Fernandes
Janneth Gaona
Ryan Hicks
Kaitlyn McKeough
Caroline Wachtler

Hyrjana Dibra
Shakina Hinton
Janeya Hisle
Astha Dutta
Bryson Wilson
Valarie Hunsinger (FundEd)
John Campbell (FundEd)

Agenda Topic Discussion Lead

5m Welcome, Call to Order, & Roll Call (Start recording) Board Chair

Note board member attendance, & review agenda for the meeting.

30m Finance Presentation EdTec

● July Finance Report

30m FundEnd Strategies Presentation

● Met at NY Charter School Conference

30m Monthly Monitoring Report DOO

● July MMR

10m Academic Committee Committee Chair

● Present decisions made in July meeting
○ Academic goal

-

10m Finance Committee Committee Chair

● Annual Audit (goal to be signing off in September)
● Present proposals for:

○ Account Service Provider
○ Grant Writing Services

https://drive.google.com/file/d/1xzfBOGlv_mn2aW2OWLTT9CLEVCnRt0tV/view?usp=drive_link
https://drive.google.com/file/d/1PlkZ2MGGWPih6LoyinyHRjingasPqAsQ/view?usp=drive_link
https://docs.google.com/document/d/1eHQ8OCj1sdz7X19dI0r1Rnp6DtJofaDOxaDCoCrC8_U/edit?usp=sharing
https://drive.google.com/drive/folders/1F-hVj7kgCZinFp9fkLimRpimCGRrbC21?usp=drive_link


○ Student Recruitment Services
● Savings Account into CD Account

20m Other Business Board Chair

● Confirm Officer titles:
○ Board Chair & Secretary: Kaitlyn McKeough
○ Co Vice Chair: Caroline Wachtler
○ Co Vice Chair: Ryan Hicks
○ Treasurer: Janneth Gaona
○ Vice Treasurer & Finance Committee Chair: Daisy Fernandes
○ Academic Committee Chair: Caroline Wachtler

5m Review Voting Decisions Board Chair

Decisions:
● Account Service Provider (APPROVE | REJECT)

YAY NAY ABSTAIN

C. Wachtler

D. Fernandes

J. Gaona

R. Hicks

K. McKeough

C. Wachtler

D. Fernandes

J. Gaona

R. Hicks

K. McKeough

C. Wachtler

D. Fernandes

J. Gaona

R. Hicks

K. McKeough

● FundEd Grant Writing Service (APPROVE | REJECT)
YAY NAY ABSTAIN

C. Wachtler

D. Fernandes

J. Gaona

R. Hicks

K. McKeough

C. Wachtler

D. Fernandes

J. Gaona

R. Hicks

K. McKeough

C. Wachtler

D. Fernandes

J. Gaona

R. Hicks

K. McKeough

● Student Recruitment Services (APPROVE | REJECT)

YAY NAY ABSTAIN

C. Wachtler

D. Fernandes

J. Gaona

R. Hicks

K. McKeough

C. Wachtler

D. Fernandes

J. Gaona

R. Hicks

K. McKeough

C. Wachtler

D. Fernandes

J. Gaona

R. Hicks

K. McKeough

● Board Officer Titles (APPROVE | REJECT)

YAY NAY ABSTAIN

https://emblazeacademy.org



C. Wachtler

D. Fernandes

J. Gaona

R. Hicks

K. McKeough

C. Wachtler

D. Fernandes

J. Gaona

R. Hicks

K. McKeough

C. Wachtler

D. Fernandes

J. Gaona

R. Hicks

K. McKeough

● Chase CD Account (APPROVE | REJECT)

YAY NAY ABSTAIN

C. Wachtler

D. Fernandes

J. Gaona

R. Hicks

K. McKeough

C. Wachtler

D. Fernandes

J. Gaona

R. Hicks

K. McKeough

C. Wachtler

D. Fernandes

J. Gaona

R. Hicks

K. McKeough

Topics to table Next Steps

Board Officer Titles Daisy to send notice to EdTec & obtain SOW for
2024 Audit
Daisy to move forward with COOACG as Account
Service Provider & Student Recruitment Services
Dibra to present metrics for recruitment
approaches in August meeting
Dibra to reach out to FundEd contacts for future
partnership
Dibra to open Chase CD account
McKeough to follow up with Ryan & Janneth
regarding board officer titles to vote in August

https://emblazeacademy.org



Emblaze Academy Board Meeting 

 
 
 
 
 
 
 
 
 
 
 
 

 March 21, 2025 4:00 PM - 6:00 PM 

 

Board Members in Attendance: Additional Attendees: 

​Daisy Fernandes 
​Ryan Hicks 
​Kaitlyn McKeough 
​Caroline Wachtler 
​Kelly Thompson 
​Yana Borokhov 

​Hyrjana Dibra 
​Shakina Hinton 
​Janeya Hisle 
​  

 

 Agenda Topic Discussion Lead  

5m Welcome, Call to Order, & Roll Call (Start recording) Board Chair  

 Note board member attendance, & review agenda for the meeting.  

30m Monthly Monitoring Report DOO & HOS  

 
●​ March MMR 

○​ Academic Goals 
 

45m Finance Committee Finance Committee Chair  

 

●​ Financial Statement Presentation by EdTec 
●​ Finance Committee March meeting 

○​ Contract with Ed Tec 
○​ Budget discussions for April 

■​ 8th to discuss the budget 
■​ 15th finance committee call 

○​ Audit details 

5m Academic Committee Academic Committee Chair  

 ●​ Academic Committee February meeting - 

5m Governance Committee Board Chair  

 

Decisions: 
 

●​ EdTec Contract​​ ​ ​ ​ ​ ​ ​ ​ (APPROVE | REJECT) 

YAY NAY ABSTAIN 

 

 

https://drive.google.com/file/d/1NujcOvfomJXphHtwjJpUNjv6n45S0wvv/view?usp=drive_link
https://drive.google.com/drive/folders/1OFhFydDj2gvpai9jbWhHXdybl_yfgv-x?usp=drive_link


 

​ C. Wachtler 

​ D. Fernandes 

​ K. Thompson 

​ R. Hicks 

​ K. McKeough 

​ Y. Borokhov 

​ C. Wachtler 

​ D. Fernandes 

​ K. Thompson 

​ R. Hicks 

​ K. McKeough 

​ Y. Borokhov 

​ C. Wachtler 

​ D. Fernandes 

​ K. Thompson 

​ R. Hicks 

​ K. McKeough 

​ Y. Borokhov 

●​ Updated By Laws​ ​ ​ ​ ​ ​ ​ ​ (APPROVE | REJECT) 

YAY NAY ABSTAIN 

​ C. Wachtler 

​ D. Fernandes 

​ K. Thompson 

​ R. Hicks 

​ K. McKeough 

​ Y. Borokhov 

​ C. Wachtler 

​ D. Fernandes 

​ K. Thompson 

​ R. Hicks 

​ K. McKeough 

​ Y. Borokhov 

​ C. Wachtler 

​ D. Fernandes 

​ K. Thompson 

​ R. Hicks 

​ K. McKeough 

​ Y. Borokhov 

●​ Updated Finance Policy​ ​ ​ ​ ​ ​ ​ (APPROVE | REJECT) 

YAY NAY ABSTAIN 

​ C. Wachtler 

​ D. Fernandes 

​ K. Thompson 

​ R. Hicks 

​ K. McKeough 

​ Y. Borokhov 

​ C. Wachtler 

​ D. Fernandes 

​ K. Thompson 

​ R. Hicks 

​ K. McKeough 

​ Y. Borokhov 

​ C. Wachtler 

​ D. Fernandes 

​ K. Thompson 

​ R. Hicks 

​ K. McKeough 

​ Y. Borokhov 

 

    

 

Topics to table Next Steps 

​Consider other locations to house Emblaze 
​Charter School Growth Fund (finding new 
spaces for Charters) 

​NYS Charter School Associations 
Conference > Facilities Conference 

​Dibra to add time on everyone’s calendars for 
developing the budget for the 25/26 SY 

​Kaitlyn to update April board meeting, currently on 
Good Friday 

​Dibra to connect with Yana about student 
recruitment advertising & website 

 

 

https://emblazeacademy.org 
 



Emblaze Academy Board Meeting 

 
 
 
 
 
 
 
 
 
 
 
 

 February 13, 2025 5:30 PM - 6:30 PM 

 

Board Members in Attendance: Additional Attendees: 

​Daisy Fernandes 
​Ryan Hicks 
​Kaitlyn McKeough 
​Caroline Wachtler 

​Hyrjana Dibra 
​Shakina Hinton 
​Janeya Hisle 
​Bryson Wilson 
​Yana Borokhov 
​Kelly Thompson 

 

 Agenda Topic Discussion Lead  

5m Welcome, Call to Order, & Roll Call (Start recording) Board Chair  

 Note board member attendance, & review agenda for the meeting.  

30m Monthly Monitoring Report DOO & HOS  

 
●​ February MMRs 

○​ Academic Goals 
 

45m Finance Committee Finance Committee Chair  

 

●​ Financial Statement Presentation by EdTec 
●​ Finance Committee February meeting 

○​ Contract with Ed Tec 
○​ 25/26 SY Budget in April 2025 
○​ Auditors confirmed 

●​ Update on Google Ad grants 

5m Academic Committee Academic Committee Chair  

 

●​ Academic Committee February meeting 
○​ Reviewed IA data and discussed reteach approach in Math 
○​ Started working on org chart for next year 
○​ Next month will review test prep plan, student ownership of data and continue to work on org chart 

- 

5m Governance Committee Board Chair  

 

Decisions: 
 

●​ Potential Board Member: Yana Borokhov​ ​ ​ ​ ​ (APPROVE | REJECT) 

 

 

https://docs.google.com/document/d/1akUQ6TH-jyfwAk4u36mwDqnKv0x_IwkA9stETyeMsDc/edit?usp=sharing
https://drive.google.com/drive/folders/1Gwwx6wtkZBSYRYJOc82Q47gfxyQcpRSQ?usp=sharing


 

YAY NAY ABSTAIN 

​ C. Wachtler 

​ D. Fernandes 

​ R. Hicks 

​ K. McKeough 

​ C. Wachtler 

​ D. Fernandes 

​ R. Hicks 

​ K. McKeough 

​ C. Wachtler 

​ D. Fernandes 

​ R. Hicks 

​ K. McKeough 

●​ Potential Board Member: Kelly Thompson​ ​ ​ ​ ​ (APPROVE | REJECT) 

YAY NAY ABSTAIN 

​ C. Wachtler 

​ D. Fernandes 

​ R. Hicks 

​ K. McKeough 

​ C. Wachtler 

​ D. Fernandes 

​ R. Hicks 

​ K. McKeough 

​ C. Wachtler 

​ D. Fernandes 

​ R. Hicks 

​ K. McKeough 

 
●​ Potential Board Member: Sarah Touma: notified the board that she is unable to move forward with joining at this 

time due to scheduling constraints. She has expressed interest in staying connected and offering support in other 
capacities as needed. 

    

 

Topics to table Next Steps 

​Consider other locations to house Emblaze 
​Charter School Growth Fund (finding new 
spaces for Charters) 

​NYS Charter School Associations 
Conference > Facilities Conference 

​Review & approve updated By Laws 
​Dibra to add time on everyone’s calendars for 
developing the budget for the 25/26 SY 

 

 

https://emblazeacademy.org 
 



Emblaze Academy Board Meeting 

 
 
 
 
 
 
 
 
 
 
 
 

 April 25, 2025 4:00 PM - 6:00 PM 

 

Board Members in Attendance: Additional Attendees: 

​Daisy Fernandes 
​Ryan Hicks 
​Kaitlyn McKeough 
​Caroline Wachtler 
​Kelly Thompson 
​Yana Borokhov 

​Hyrjana Dibra 
​Shakina Hinton 
​Janeya Hisle 
​Dasmin Croft 
​Michael McCray 
​Regine Simmons 
​Keon Martin 

 

 Agenda Topic Discussion Lead  

5m Welcome, Call to Order, & Roll Call (Start recording) Board Chair  

 Note board member attendance, & review agenda for the meeting.  

30m Monthly Monitoring Report DOO & HOS  

 
●​ April MMR 

○​ Academic Goals 
 

45m Finance Committee Finance Committee Chair  

 

●​ Financial Statement Presentation by EdTec 
●​ Update on FOE Sublease 
●​ Finance Committee April meeting 

○​ Audit (Interim) Kick-off Meeting 
○​ Continued budget discussions for May 

●​ Marketing discussion with Taylor Wiz Overview 

5m Academic Committee Academic Committee Chair  

 

●​ Academic Committee April meeting 
○​ Debriefed walkthrough from a few weeks ago 
○​ Gathered feedback on the curriculums being used in Math and ELA 
○​ Discussed test prep & mock exam 2 + plans for academics after the state test 
○​ Next month we’re working on the PD schedule 

- 

5m Governance Committee Board Chair  

 
●​ Charter School Board Governance & Accountability Presentation by EdTec 
●​ Update on Renewal Process 

 

 

https://drive.google.com/file/d/1K_IhrjzYLRsMahot3zt8jURTwAFPhH-_/view?usp=drive_link
https://drive.google.com/drive/folders/19C4kcSeRdBrH_xjRkyK_DIIjuThJQSFt?usp=drive_link


 

○​ School leadership & Board submitted an action plan for areas within the Renewal process that are below 
“Meets” on previous renewal report 

■​ Benchmark 5: Financial Management 
■​ Benchmark 6: Board Oversight and Governance 
■​ Benchmark 9: Enrollment, Recruitment, and Retention 
■​ Benchmark 10: Legal Compliance 

○​ Board & School Leadership met with LaToya, our NYSED Authorizer for a check-in 
○​ Enrollment overview 

●​ Executive Session (Anticipated) 
 
Decisions: 

●​ Enrollment Adjustment​ ​ ​ ​ ​ ​ ​ ​ (APPROVE | REJECT) 

YAY NAY ABSTAIN 

​ C. Wachtler 

​ D. Fernandes 

​ K. Thompson 

​ R. Hicks 

​ K. McKeough 

​ Y. Borokhov 

​ C. Wachtler 

​ D. Fernandes 

​ K. Thompson 

​ R. Hicks 

​ K. McKeough 

​ Y. Borokhov 

​ C. Wachtler 

​ D. Fernandes 

​ K. Thompson 

​ R. Hicks 

​ K. McKeough 

​ Y. Borokhov 

●​ 2024/2025 Audit Contract​ ​ ​ ​ ​ ​ ​ (APPROVE | REJECT) 

YAY NAY ABSTAIN 

​ C. Wachtler 

​ D. Fernandes 

​ K. Thompson 

​ R. Hicks 

​ K. McKeough 

​ Y. Borokhov 

​ C. Wachtler 

​ D. Fernandes 

​ K. Thompson 

​ R. Hicks 

​ K. McKeough 

​ Y. Borokhov 

​ C. Wachtler 

​ D. Fernandes 

​ K. Thompson 

​ R. Hicks 

​ K. McKeough 

​ Y. Borokhov 

●​ Ratify Search Firm​ ​ ​ ​ ​ ​ ​ ​ (APPROVE | REJECT) 

YAY NAY ABSTAIN 

​ C. Wachtler 

​ D. Fernandes 

​ K. Thompson 

​ R. Hicks 

​ K. McKeough 

​ Y. Borokhov 

​ C. Wachtler 

​ D. Fernandes 

​ K. Thompson 

​ R. Hicks 

​ K. McKeough 

​ Y. Borokhov 

​ C. Wachtler 

​ D. Fernandes 

​ K. Thompson 

​ R. Hicks 

​ K. McKeough 

​ Y. Borokhov 

●​ Conclude Employment of Head of School​ ​ ​ ​ ​ (APPROVE | REJECT) 

YAY NAY ABSTAIN 

​ C. Wachtler 

​ D. Fernandes 

​ K. Thompson 

​ C. Wachtler 

​ D. Fernandes 

​ K. Thompson 

​ C. Wachtler 

​ D. Fernandes 

​ K. Thompson 

 

https://emblazeacademy.org 
 

https://docs.google.com/document/d/1ndFWTrj0_B6pLM-Cxz7jkAS0U-4hWPUJ/edit?usp=sharing&ouid=111321648741610661901&rtpof=true&sd=true
https://docs.google.com/presentation/d/1nXxxnzNlQxYe30sR4bP5gJXumnmCGshTv6oIl9oF1WE/edit?usp=sharing


 

​ R. Hicks 

​ K. McKeough 

​ Y. Borokhov 

​ R. Hicks 

​ K. McKeough 

​ Y. Borokhov 

​ R. Hicks 

​ K. McKeough 

​ Y. Borokhov 

●​ Ratify Chair and Vice Chair Actions​ ​ ​ ​ ​ ​ (APPROVE | REJECT) 

YAY NAY ABSTAIN 

​ C. Wachtler 

​ D. Fernandes 

​ K. Thompson 

​ R. Hicks 

​ K. McKeough 

​ Y. Borokhov 

​ C. Wachtler 

​ D. Fernandes 

​ K. Thompson 

​ R. Hicks 

​ K. McKeough 

​ Y. Borokhov 

​ C. Wachtler 

​ D. Fernandes 

​ K. Thompson 

​ R. Hicks 

​ K. McKeough 

​ Y. Borokhov 

●​ Authorize Chair & Vice Chair to Act on Behalf of the Board​ ​ ​ (APPROVE | REJECT) 

YAY NAY ABSTAIN 

​ C. Wachtler 

​ D. Fernandes 

​ K. Thompson 

​ R. Hicks 

​ K. McKeough 

​ Y. Borokhov 

​ C. Wachtler 

​ D. Fernandes 

​ K. Thompson 

​ R. Hicks 

​ K. McKeough 

​ Y. Borokhov 

​ C. Wachtler 

​ D. Fernandes 

​ K. Thompson 

​ R. Hicks 

​ K. McKeough 

​ Y. Borokhov 

●​  

    

 

Topics to table Next Steps 

​Consider other locations to house Emblaze 
​Charter School Growth Fund (finding new 
spaces for Charters) 

​NYS Charter School Associations 
Conference > Facilities Conference 

​KM to set up Review of ByLaws PD with Susan 
​KM to upload finance policy to NYSED 

 

 

https://emblazeacademy.org 
 



Emblaze Academy Board Meeting 

 
 
 
 
 
 
 
 
 
 
 
 

 January 17, 2025 4:00 PM - 6:00 PM 

 

Board Members in Attendance: Additional Attendees: 

​Daisy Fernandes 
​Ryan Hicks 
​Kaitlyn McKeough 
​Caroline Wachtler 

​Hyrjana Dibra 
​Shakina Hinton 
​Janeya Hisle 
​Yana Borokhov 
​Sarah Touma 
​Kelly Thompson 
​Chase Patterson 

 

 Agenda Topic Discussion Lead  

5m Welcome, Call to Order, & Roll Call (Start recording) Board Chair  

 Note board member attendance, & review agenda for the meeting.  

30m Monthly Monitoring Report DOO & HOS  

 
●​ January MMRs 

○​ Academic goals 
 

45m Finance Committee Finance Committee Chair  

 

●​ Financial Statement Presentation by EdTec 
●​ Finance Committee January meeting 

○​  

 

5m Academic Committee Academic Committee Chair  

 

●​ Academic Committee January meeting 
○​ Data analysis focus:  

■​ Identify and share a standard of focus for each subject area for each grade level + a plan for how 
teachers are going to address it  

■​ Shared how teachers are tracking standard mastery for each student  
■​ Shared how students will be tracking their standard mastery  

- 

5m Governance Committee Board Chair  

 ●​ ByLaws: 
○​ Susan will have the first draft to us by next week & we will schedule a 

  

 

https://drive.google.com/file/d/1hLA0GeLRq36Uv8wVWKYo9ldiGRUiaPO9/view?usp=drive_link
https://docs.google.com/document/d/1jgbEkVS2wxL5QCWhyU7PX5mPJ1K4CJLKZ16rw9JgVqA/edit?tab=t.0
https://docs.google.com/document/d/1bRDBbn4V3On0c5cLzyP7cwVBMgJxXvkVlFkeTgb4Pdk/edit?tab=t.0
https://docs.google.com/document/d/1kMe5f7GgbPTOHh0MfKS898fe_FUdn2Da_Hmls68gH4w/edit?tab=t.0
https://docs.google.com/document/d/158QXE-O096hXkqxl_GHTUwfEsIqHGEw5tlpMXHwFIYI/edit?tab=t.0


 

training at the end of January to go through bylaws in depth with the 
board. 

●​ Potential board members are submitting documents to be reviewed by NYSED. 

    

 

Topics to table Next Steps 

​Consider other locations to house Emblaze 
​Charter School Growth Fund (finding new 
spaces for Charters) 

​NYS Charter School Associations 
Conference > Facilities Conference 

​Dibra to work with Yana & iWise about Google Ad 
Grants 

​  
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Emblaze Academy Charter School
Application for Renewal

Submitted August 15, 2022

Current Organizational Chart 2022-23:

Attachment H: Organizational Chart, Page 3



Emblaze Academy Middle School 2025-2026 Academic Calendar

August 2025 September 2025 October 2025

S M T W Th F S S M T W Th F S S M T W Th F S
1 2 1 2 3 4 5 6 1 2 3 4

3 4 5 6 7 8 9 7 8 9 10 11 12 13 5 6 7 8 9 10 11
10 11 12 13 14 15 16 14 15 16 17 18 19 20 12 13 14 15 16 17 18
17 18 19 20 21 22 23 21 22 23 24 25 26 27 19 20 21 22 23 24 25
24 25 26 27 28 29 30 28 29 30 26 27 28 29 30 31
31

10 PD Days / 2 Instructional 5 PD Days / 21 Instructional 5 PD Days / 21 Instructional

November 2025 December 2025 January 2026

S M T W Th F S S M T W Th F S S M T W Th F S
1 1 2 3 4 5 6 1 2 3

2 3 4 5 6 7 8 7 8 9 10 11 12 13 4 5 6 7 8 9 10
9 10 11 12 13 14 15 14 15 16 17 18 19 20 11 12 13 14 15 16 17

16 17 18 19 20 21 22 21 22 23 24 25 26 27 18 19 20 21 22 23 24
23 24 25 26 27 28 29 28 29 30 31 25 26 27 28 29 30 31
30

3 PD Days / 16 Instructional 2 PD Days / 12 Instructional 4 PD Days / 19 Instructional

February 2026 March 2026 April 2026

S M T W Th F S S M T W Th F S S M T W Th F S
1 2 3 4 5 6 7 1 2 3 4 5 6 7 1 2 3 4
8 9 10 11 12 13 14 8 9 10 11 12 13 14 5 6 7 8 9 10 11

15 16 17 18 19 20 21 15 16 17 18 19 20 21 12 13 14 15 16 17 18
22 23 24 25 26 27 28 22 23 24 25 26 27 28 19 20 21 22 23 24 25

29 30 31 26 27 28 29 30



3 PD Days / 15 Instructional 2 PD Days / 19 Instructional 2 PD Days / 17 Instructional

May 2026 June 2026 July 2026

S M T W Th F S S M T W Th F S S M T W Th F S
1 2 1 2 3 4 5 6 1 2 3 4

3 4 5 6 7 8 9 7 8 9 10 11 12 13 5 6 7 8 9 10 11
10 11 12 13 14 15 16 14 15 16 17 18 19 20 12 13 14 15 16 17 18
17 18 19 20 21 22 23 21 22 23 24 25 26 27 19 20 21 22 23 24 25
24 25 26 27 28 29 30 28 29 30 26 27 28 29 30 31
31

5 PD Days / 20 Instructional 3 PD Days / 23 Instructional 0 PD Days / 20 Instructional

Observed Holiday Calendar Key

Sept 1: Labor Day
Oct 13: Indigenous People's Day : Vacation/Holidays : Report Card Pick Up

Nov 4: Election Day : Professional Development : First/Last Day of School

Nov 11: Veterans' Day : Data Days : New Trimester

Nov 27-28: Thanksgiving : Student Orientation : Assessment Days

Dec 22-Jan 2: Winter Break : Parent Conferences : Summer School

Jan 19: MLK Jr. Day
Feb 16-20: Midwinter Recess
Mar 20: Eid-al-Fitr Days of Instruction: 180
Apr 13-17: Spring Break Days of Professional Development: #44

May 25: Memorial Day Trimester 1: 60 days Trimester 3: 60 days
Jun 19: Juneteenth Trimester 2: 60 days Summer School: 20 days

Important Dates

August December April

August 28-29: Student Orientation December 1: Trimester 2 Begins April 3: Good Friday; No School



August 28-29: iReady Testing December 5: Data Day; No School April 7-8: NYS ELA Exam 

December 12: Parent/Teacher Conference April 13-17: Spring Break; No School
December 22-January 2: Winter Break; No 
School April 20-24: NYSESLAT Testing

September January May

September 1: Labor Day; No School January 19: MLK Jr. Day; No School May 6-7: NYS Math Exam

September 2: Trimester 1 Begins January 28-30: iReady Testing May 13: NYS 5th Science Exam

May 20-22: iReady Testing

May 25: Memorial Day; No School

October February June

October 2: Yom Kippur; No School
February 16-20: Midwinter Recess; No 
School June 1-4: Trimester 3 Exams

October 13: Indigenuous People's Day; No 
School June 12: Data Day; No School

June 17: Algebra Regents

June 18: Life Sciences Regents

June 19: Juneteenth; No School

June 23-26: Parent/Teacher Conferences

June 26: Last Day of School 

November March July

November 4: Election Day; No School March 2-5: Trimester 2 Exams 
November 11: Veterans' Day; No School March 13: Data Day; No School
November 17-20: Trimester 1 Exams March 20: Eid-al-Fitr; No School

November 26: End of Trimester 1 March 23: Trimester 3 Begins 
November 27-28: Thanksgiving Break; No 
School March 27: Parent/Teacher Conference
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Independent Auditor’s Report 
 
To the Board of Directors 
Emblaze Academy Charter School 
 
Report on the Audit of the Financial Statements 
 
Opinion 
 
We have audited the financial statements of Emblaze Academy Charter School (the “School”), which comprise 
the statement of financial position as of June 30, 2025, the related statements of activities, functional expenses, 
and cash flows for the year then ended, and the related notes to the financial statements. 
  
In our opinion, the accompanying financial statements present fairly, in all material respects, the financial position 
of the School as of June 30, 2025 and the changes in its net assets and its cash flows for the years then ended in 
accordance with accounting principles generally accepted in the United States of America. 
  
Basis for Opinion 
 
We conducted our audits in accordance with auditing standards generally accepted in the United States of 
America (“GAAS”) and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States. Our responsibilities under those standards are further 
described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We are 
required to be independent of the School and to meet our other ethical responsibilities, in accordance with the 
relevant ethical requirements relating to our audits. We believe that the audit evidence we have obtained is 
sufficient and appropriate to provide a basis for our audit opinion. 
  
Responsibilities of Management for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of the financial statements in accordance 
with accounting principles generally accepted in the United States of America, and for the design, implementation, 
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that 
are free from material misstatement, whether due to fraud or error. 
  
In preparing the financial statements, management is required to evaluate whether there are conditions or events, 
considered in the aggregate, that raise substantial doubt about the School’s ability to continue as a going concern 
within one year after the date that the financial statements are issued or available to be issued. 
  
Auditor’s Responsibilities for the Audit of the Financial Statements 
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a 
guarantee that an audit conducted in accordance with GAAS and Government Auditing Standards will always 
detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting from 
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. Misstatements are considered material if there is a 
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a 
reasonable user based on the financial statements. 
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