
DRAFT 
September 2023 Board Meeting.   
Date: September 26, 2023.  
Time: 6:30 PM - 8:15 PM. Location: Virtual meeting at 
https://emblazeacademy- 
org.zoom.us/j/5210424773?pwd=ckFDVG9aSERJ a 

mNjbHdMSWJQcmkyQT09.  
  

 
Time  Lead  Agenda Item/ (Document No.)  
6:30  Gerry  Call to order 6:45 
6:30-
6:35  

Gerry/T
ameka  

Board Meeting Minutes (forthcoming)  

6:35-
6:45  

Edtec   Financial Support Services Contract Discussion  
• Renewal proposal 

 
 

Board Members in A<endance: Absent Board Members:  Other A<endees:  

Geraldo Vasquez 

Janneth Gaona 

Tameka Beckford-Young 

 

Ma<hew Kirby-Smith 

Marlin Jenkins 

Leslie Rich (EdTech),  Ms. Hinton , Terence 
Washington(ed-tech rep), Mark Campo, 
Lastasha Ball(possible board member), Ana 
Dibra, Ryan Hicks(possible board member), 
Jeffery Cascio (mc bank), Daisy 
Fernandez(possible board member), Caroline 
Wachtler(possible board member) 

 



 
 

 
• Staff turnover seemed to be the biggest challenge at the school, especially when it comes to the 

gap in historical knowledge. 
• The sugges=on from Edtech is that they take on possibly payroll, and staffing, as well as teacher 

support systems. 
6:45-
6:55  

Métrop
olitain 
Comme
rcial 
Bank  

Money Market Account Discussion (7)  
• Jeffery- Metropolitan Bank 



 
• Opera=ng account is free, No transac=on fees. (Interest in savings account is compounded 

monthly) 
• Bank has been around since 1943 and is ac=ve in mul=ple states. 
• Has worked with mul=ple Charter schools successfully, very involved in the community i.e., 

finding technology and other supplies for the schools they work with in the form of dona=ons. 
• Borad would like to know the Camels ra=ng. 
• Monthly compounding interest shown in the account, but compounds daily. 

6:55-
7:15  

Janneth/
Edtec  

Finance and Facilities Committee Report  
• July/August 2023 Financial Results (including monthly credit card activity by line 

item) (1-6)  
• Enrolment began at 210, which is higher than the 185 projec=ons from the end 
of last year. 
• Lease capitaliza=on is in effect, per pupil came in crea=ng some excess since it 
was billed at 235. 
• Charter dissolu=on fund at 100k, emergency if school were to close. 



 
• BANK BALANCES AS OF MONTH END 

o Main Opera=ng - $1,598,190.97 
o Savings - $816,13.88 
o Charter Dissolu=on - $100,065.86 

• Investment Policy Proposal 
o Maintain 1.5 =mes the highest expenditure month's balance in the Chase 

opera=ng account. 
o Transfer the remaining balance from the opera=ng account into a high-yield 

savings account. 
o This approach ensures the opera=ng account remains self-sustaining and 

minimizes the need for constant administra=ve oversight while earning 
significant interest. 

o Regular monthly reviews of the opera=ng account balance will be conducted 
by the school and the EdTec team to ensure sufficient opera=onal cash 
availability. 

o The dissolu=on funds should be kept in a separate account but can also be 
moved into a high-yield savings account if deemed appropriate. 

• Board Financial Requests Status  
o Contract Reviews Status   
o Review and Update Cash Management Policy  

7:15-
7:35  

Shakina  • September 2023 Management Report (including NYSED exam results, enrollment, hiring 
statuses and assessment results) (8)  

• The school held a very successful welcome BBQ banquet with the students and their parents. 
• Preliminary 22 - 23 State Exam results are in, wai=ng for them to become available to the public. 
• Enrollment for FY23-FY24 UTD is at 210. 
• S=ll working to fill the vacant 8th grade science posi=on, the director is currently filling i=n. 
• Facility Renovation Update  



o Rain has made the painting and sinage project difficult to complete but is in the works 
of being done. 

• Exterior painting and signage  
o Gate Removal - Gate has been removed and will be installed further back, trash will be 

stored neatly behind new gate. 
• The school finally received a school day no parking sign to help keep the school safer and 

cleaner during the day. 
• Amazon Credit Card Discussion  

o Amazon account credit card on behalf of the school. 
o It would be good to split some of the expenses from the other School cards. 
o Revisit chase savings to do this, in a more adequate way. 

7:35-
7:45  

Marlin  Enrollment and Development Committee Report Tabled until next meeting. 
• Enrollment Update  
• Development Update  
• Branding Program  

7:45-
8:10  

Gerry/T
ameka  

Governance Committee Report  
•  New Board Members Update Paperwork is still in works with 
some potentials, and others paperwork being processed by NYSED 

8:10-
8:15  

Gerry  Adjournment 8:30 

  


