
August 2023 Board Meeting.   
Date: August 29, 2023.  

Time: 6:30 PM - 8:15 PM. Location: Virtual meeting at 
https://emblazeacademy- 
org.zoom.us/j/5210424773?pwd=ckFDVG9aSERJ a 

mNjbHdMSWJQcmkyQT09.  

 
Time  Lead  Agenda Item/ (Document No.)  
6:30  Gerry  Call to order 6:45 
6:30-
6:40  

Gerry/Tameka  Board Meeting Minutes Tabled till reviewed. 
•  April 2023 – July 2023 (forthcoming)  

6:40-
7:20  

Janneth/Edtec  Finance and Facilities Committee Report  
• June/July 2023 Draft Financial Results (including monthly credit card activity by line item) 

(1-5)  

 
• Total Cash balance as of June FY23 is about $1.8 million, which is a $1.14 million YTD 

change. 
• Grants having been $593K for FY 23, the Total assets for FY23 year ending at about $29 

million. 

Board Members in A<endance: Absent Board Members:  Other A<endees:  

Geraldo Vasquez 

Janneth Gaona 

Tameka Beckford-Young 

 

Ma<hew Kirby-Smith 

Marlin Jenkins 

Leslie Rich (EdTech), Ms. Hinton, Ms.Dibra 

 



• Total liabiliHes for F23 at about $29.1 million, the beginning net assets for the year were at 
$1.04 million. 

 
• Board Financial Requests Status  

o Contract Reviews Status   
o Review and Update Cash Management Policy  

• June 2023 Bank Statements and Reconciliations (6-11)  
7:20-
7:40  

Shakina  • August 2023 Management Report (including NYSED exam results, 
enrollment, hiring statuses and assessment results)   

• Assessment data in terms of proficiency  
o 5th grade ELA-(IA1 was 0%, IA 2 was 17%), the Mock exam was at 

46%, the NYS ELA was 38%, and the SD 8 proficiency was 24%. 
o 5th grade Math-(IA 1 was 6%, IA 2 was 34%), the Mock exam was 

41%, the NYS Math was 37% and SD 8 proficiency was 24%. 
o 6th grade ELA-(IA1 was 0%, IA 2 was 21%), the Mock exam was at 

32%, the NYS ELA was 57%, and the SD 8 proficiency was 42%. 
o 6th grade Math-(IA 1 was 15%, IA 2 was 12%), the Mock exam was 

32%, the NYS Math was 57% and SD 8 proficiency was 42%. 
o 7th grade ELA-(IA1 was 15%, IA 2 was 12%), the Mock exam was 

at 40%, the NYS ELA was 48%, and the SD 8 proficiency was 
38%. 

o 7th grade Math-(IA 1 was 0%, IA 2 was 22%), the Mock exam was 
36%, the NYS Math was 38% and SD 8 proficiency was 17%. 

o 8th grade ELA-(IA1 was 5%, IA 2 was 35%), the Mock exam was at 
32%, the NYS ELA was 47%, and the SD 8 proficiency was 42%. 

o 8th grade Math-(IA 1 was 2%, IA 2 was 28%), the Mock exam was 
11%, the NYS Math was 24% and SD 8 proficiency was 17%. 

• Projected total enrolment 220 at the moment. 



• Still in the process of hiring Literacy Specialist and an 8th grade Science 
teacher. 

• Facility Renovation Update 
 o Exterior painting and signage In process has been delayed due to 
unpredictable weather. 

• Gate has been removed  
7:40-
7:55  

Marlin  Enrollment and Development Committee Report Tabled until next meeting. 
• Enrollment Update  
• Development Update  
• Branding Program  

7:55-
8:10  

Gerry/Tameka  Governance Committee Report  
•  New Board Members Update Submitted some paperwork, 
waiting on NYSED and potential board members to wrap up the rest, 

8:10-
8:15  

Gerry  Adjournment  8:15 

  


