EMBLAZE
ACADEMY

Board Members in Attendance:
Geraldo Vasquez

Janneth Gaona Marlin Jenkins

Absent Board Members:

Matthew Kirby-Smith

September 2022 Board Meeting
Date: September 27, 2022.
Time: 6:30 PM - 8:15 PM.
Location: Virtual meeting at
https://emblazeacademy-

org.zoom.us/j/5210424773?pwd=ckFDVG9aSERJ
a mNjbHdMSWJOcmkyQT09.

Other Attendees:

Ms.Hinton, Leslie Rich (EdTech),

Nora Clancy, Malik Russel, Melissa Aliston

Tameka Beckford-Young

Time
6:30

Lead
Gerry

Agenda Item/ (Document No.)
Call to order / 6:45

6:30-6:35

Gerry Approval of Board Meeting Minutes (0)

6:35-6:55

Dan Pasek of Pasek
Consulting

MOU with Nausin Next Generation Charter School (1)
We are Nuasin

Tuasin's Tission

At Nuasin Next Generation, we believe in the unlimited talent and intellectual potential of our scholars and our community. We cultivate
this talent and intellectual potential through a progressive education that focuses on deep exploration, thoughtful questioning, relentless
curiosity and critical thinking

Nuasin Next Generation Charter School implements a progressive K-12 educational program and an unyielding commitment to cultivatin
our scholars’ innate intellectual talents to empower our graduates to achieve excellence in their postsecondary paths and make positive
impacts on the broader community.

Every single one of our scholars have the potential to be great and change the world, at Nuasin Next Generation we prepare our

scholars for that opportunity.

@%%.

Our scholars are empowered to advocate for
themselves, their families, and their
communities. As our scholars come to
understand that their voices are valued and
needed, they learn to advocate for
themselves. Our scholars are seen and
valued; they understand that not only do
they have the right to express their
opinions, views, and perspectives, but it is
their obligation to do so

We use the word “rigor” not in the Our scholars will embrace c

stringent or inflexible sense, but in the
sense of an unyielding need to challenge
and push our students because we
understand and believe in the potential,
talent, and ability of our scholars and
community. We challenge our scholars to
build their confidence and help them

2 @ @?%wha( they can achieve.
Nuasin is an institution very focused on all the components of education.
Being a part of the team means that these are a priority and very important.
Very happy with schools so much so that HOS own kids are at school, and most of
the staff’s children also attend the school

e Merging with the school would mean that it would be a collaboration of the old

guard per say and Nuasin and creating what would be best for the current and
incoming students.

ard, the right to be protected and the
loved and
cherished Our scholars will also learn of their
obiigations. As a member of a community you have the
obligation to

respect, listen, support and only want and assume the
r community must

ticipants in the
goes as we go

6:55-7:10

MOU with Nausin Next Generation Charter School Gave a presentation about how the
school operates

Gerry

7:10-7:30

Janneth/Edtec Finance and Facilities Committee Report
e Fiscal 2023 July-August Financial Results (2-7)

* Budgeted enrollment 245 FTEs vs. preliminary actuals of 175




Balance Sheet

Cash Balance 2,933,157 3,880,501 947,344
Current Assets, 247,488 242,691 (4,796)  Includes receivables FY22 Title Funds
Assets
Fixed Assets 314171 314,171 - Computers, Furniture, Equipment
Other Assets 150,000 150,000 - Security deposit
otal Assets
3,644,816 4,587,364 942,548

Current Liabilities 2,625,815 3,401,616 775801  Deferred ESSER Revenue & Deferred Rent
Liabilities & Equity Beginning Net Assets. 698,774 1,019,001 320,227

Net Income (Loss) to Date 320,227 166,747 (153,480

)

* Special Ed enrollment:
*  >60% Budgeted enrollment 57 FTEs vs. preliminary estimates of 37 per
historical trends
*  20%-60% Budgeted enrollment 14 FTEs vs. preliminary estimates of 4 per,
historical trends
*  Personnel
+ Staffing savings of from FTE conversions and vacancies
* Benefits & Insurances
* Associated fringe from FTE conversions.
* Miscellaneous
*  Budget timing of COVID Contingency

Budget YTD vs Actuals YTD Variance

Budget YTD Actuals YTD

Per Pupil Funding & State Grants 1,129,106 1,128,734 (372)
Federal Grants = - -
Contributions & Grants

Revenue Fundraising - -
Interest = 23 23
Miscellaneous Revenues = = -
Total Revenue 1,129,106 1,128,757 (349)
Personnel 335,071 269,787 65,284
Benefits & Insurances 98,447 100,416 (1,969)
Curriculum & Classroom 18,844 10,067 8,777
Administrative Expenses & Insurances 128,130 136,519 (8,389)
Expenses Professional Development & Services 57,673 51,684 5,989
Marketing & Recruitment 17;513; 4,020 13,494
Facilities 348,462 351,832 (3,371)
Miscellaneous Expenses 79,354 37,684 41,670
Total Expenses 1,083,495 962,010 121,485
Operating Income 45,611 166,747 121,136
Beginning Balance (Audited) 1,595,222 1,653,390 58,168
Operating Income 45,611 166,747 121,136
Ending Fund Balance (incl. Depreciation) 1,640,833 1,820,137 179,304
Ending Fund Balance as % of Expenses 89.2% 37.8%
o Audit Update
7:30-7:50 | Shakina Management Report (8)

e September 2022 Update (including enrollment, hiring statuses and
assessment results)
e Academic data:
e 5™grade
+ ELA-
*  44% Scored 2 or more grade levels below.
* 17% Scored 1 grade level below.
* 4% Scored on or above grade level.
*  35% Incomplete
* Math-
*  39% Scored 2 or more grade levels below.




*  22% Scored 1 grade level below.
* 4% Scored on or above grade level
*  35% Incomplete
6" grade
« ELA-
*  34% Scored 2 or more grade levels below.
* 16% scored 1 grade level below.
* 9% scored on or above grade level.
*  41% incomplete
* Math-
*  36% Scored 2 or more grade levels below.
* 16% scored 1 grade level below.
* 7% scored on or above grade level.
*  41% incomplete
7™ grade
« ELA-
*  48% Scored 2 or more grade levels below.
*  14% scored 1 grade level below.
* 11% scored on or above grade level.
*  27% incomplete
* Math -
*  59% Scored 2 or more grade levels below.
*  15% scored 1 grade level below.
* 5% scored on or above grade level.
*  21% incomplete
8™ grade
+ ELA-
*  58% Scored 2 or more grade levels below.
* 16% scored 1 grade level below.
* 8% scored on or above grade level.
* 18% incomplete
* Math -
*  68% Scored 2 or more grade levels below.
* 10% scored 1 grade level below.
* 0% scored on or above grade level.
*  23% incomplete
Testing;
* F&P Testing Round 1 - 9/6 - 9/8 Extended through 9/30
* Illuminate SEL Assessment Round 1
* NYS Exam Data will be presented October Board Meeting

SY2022-2023 Student Enrollment Update

. 5%.30

- 6™-76

. 772

- 8"-67

» 22-23 Total Enrollment UTD (up to date): 245 Students
Staffing Updates

*  Vacancies:
* Teaching Fellow (STEM) {school support team}
» 7th Math

» New Hires:
+ Facilities Manager




7:50-7:55 | Marlin Enrollment and Development Committee Report Tabled for the next meeting.
e Enrollment Update
e Development Update
e Branding Program
7:55-8:00 | Gerry/Tameka Governance Committee Report Tabled for the next meeting.
e Merger Status
8:00-8:15 | Gerry Executive Session Tabled for the next meeting.
8:15 Gerry Adjournment 8:20




