[bookmark: _Hlk63425035]January 2021 Board Meeting 
Date: January 26, 2021. 
Time: 6:30 PM - 8:15 PM. 
[image: ]Location: Virtual meeting via                              https://us02web.zoom.us/j/6860318723.   
	Board Members in Attendance:
	Absent Board Members: 
	Other Attendees: 

	Geraldo Vasquez, Board Chair
Tameka Beckford-Young Secretary
Matthew Kirby-Smith
Marlin Jenkins

	Rosann Santos, Vice Chair 
Harini Mittal, Treasurer 
Raghav Thapar






	1. Erienne Rojas
1. Derian 
1. Francesca Lujan
1. Luis Guaman
1. Collin Thompson
1. Floribel Rodriguez 
1. Jamie Gomez
1. Janneth Gaona
1. Jeanette Rodriguez
1. Markus
1. Ms.Hinton
1. Ms.McKeough
1. Roniare Morris
1. Shanell Sharpe
1. Stacy Chavez
1. Tiana Waller
1. Dolice Smith



	Lead
	Scheduled/
Actual Time
	Agenda item

	Gerry
	6:30/ 6:37
	Call to order

	Gerry
	6:30-6:40
	Gerry Approval of Prior Meeting Minutes {Tabled till next month’s meeting}
• July-Nov 2020 Board Meeting Forthcoming

	Harini/ Derian
	6:40-7:00/ 6:40
	Finance and Facilities Committee Report
• December 2020 Financial Results
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· Cash on hand December 31st was $2.2M, which currently sits at $1.9M
• PPP Forgiveness Discussion
· The PPE Loan forgiveness process is currently ongoing
· The Loan is not currently categorized as revenue, it is now considered a special loan part of the covid-19 Stimulus package
· Once the loan has been fully forgiven and used, the full $338k then it will be moved into the revenue column 
• Facilities Update {Tabled till next month’s meeting}
• 2019 990 {Tabled till next month’s meeting}

	Francesca
	7:30-7:50/ 6:50
	Management Report
• January 2020 Update
· Enrollment is a 247, 5th grade students at 48 students, 6th grade students at 88, and 7th grade students 111
• Reopening Plan Update
· Awaiting the Department of education to give a directive related to this
Data on student improvement update (clips from the PowerPoint are attached) 
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· Ademic defincies according to the sates accessment:
· The proficiency datat form the 2018-2019 administration of the state grade ELA exam, Emblaze Academy’s overall perfomance is below that of NYC CSD 8, the school’s district of location, and the New York State avergae for all student as well as the English lanuage learner/multilingual learner and economically disadvataged studentpolulation of ELA
· The same is true for grade 5 math as well
· Visual explanations for why this may be the case. With background in types of testing.
[image: ][image: ]

[image: ][image: ]

[image: ][image: ]
· Some of the board members would like the input of the state board on this data and comparisons, possibly David Frank
· Another suggestion was to compare Emblaze data with other schools in the district and other Charter schools of the same size 

	Gerry
	7:00-7:30/ 7:41
	Review and Vote:
• PPP Forgiveness
· EdTech suggest that Emblaze apply for forgiveness as we are eligible
· Motion to approve the application (Unanimously approved)
• 2019 990 {Tabled till next month’s meeting}
• DASA: Dignity for All Student Acts Policy {Tabled till next month’s meeting}
· Copy of this policy is attached to the Management report
· A copy of this should be reviewed by the boards legal counsel as to what it means legally to approve this policy
· Will be voted on once boards legal counsel can explain where the liabilities of enacting the policy will fall 
• Dr. Ramon Gonzalez Inc. Coaching Agreement
· This contract is attached to the management report
· This is for the Head of School to get some extra coaching, a single source agreement
· HoS has worked with this principal in the past, has a great track record with school administrators 
· Is renowned for his work in the Latino communities 
· He would be charging $1,500 a day or $200 an hour for coaching on a weekly basis
· Motion to approve contract as is (Unanimously approved)
• Sharpe Mind App
Bellow are the features of the app in the words of its creator (she is currently teacher at Emblaze)
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Features on why it is helpful to both teachers and parents especially is this covid learning environment:
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· Board would like more time to evaluate the options of buying the app ouright vs just a liscene to use the program
· Possibly look at other apps that currently exist and compare the rates
· Board agrrees that more options need to be looked at before a decesion is made

	Marlin 
	7:50-8:00
	Enrollment and Development Committee Report {Tabled till next month’s meeting}
• Enrollment Update
• Development Update
• Branding Program

	Gerry
	8:00-8:10
	Governance Committee Report {Tabled till next month’s meeting}
• Board Candidates Status
o 1 candidate in final phase of review
o 2 candidates under review

	Gerry
	8:10-8:15
	Next Steps {Tabled till next month’s meeting}
• Virtual Board Retreat Day and Time Discussion
• Approve Past Meeting Minutes
• Develop Fundraising Approach and Branding Program
• Succession Planning – Selection of New Board Chair, Vice
Chair and Treasurer

	Gerry
	8:15/ 8:30
	Adjournment 
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)ECTS

Emblaze
Academy
was
originally in
District 11
and is now
in District 8.
Therefore,
you have
both sets of
data.

2019 - Combined ELA and Math

Source: NYC DOE 2019-2020 Citywide State Accountability Data. Access via the State Accountability Resource Tool. Because
individual student growth percentiles are not publicly available, district averages derived by averaging mean growth
percentiles for each school in districts 8 and 11.
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Norm based vs. criterion based evaluations

Gabriella is 10 years old in 2018. She is 4’
7” tall. A panel of physicians have
decided that all 10 year old girls from
47” — 5°0” are a Level 3. Thus, she is
considered a Level 3 in height

‘\@

Lisa is also 10 years old in 2018, but is 4’
6” inches tall. A panel of physicians have
decided that all 10 year old gitls from
4’17 — 47” are a Level 2. Thus, sheis
considered a Level 2 in height
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For example, let’s define:
Norm-based vs. Criterion-based evaluations

“Gabriella” is 10 years old in 2018. She is 4 feet 7 inches tall.
She is in the 57 percentile by height

This means she is:

e Taller than 57% of all other 10
year old girls

e Shorter than 43%

% Marlin Jenkins
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How do we evaluate Gabriella’s progress?

Gabriella was 10 years old in 2018, and started at Emblaze as a 5 grader in 2018-2019

% Dr. Geraldo Vasqu...
She scored a 53% of possible . q At the end of her 5" grade year in
points on her the ELA state \ 2019, she earned 66% of p
exam at the end of her 4* grade points on her ELA state exam
year in 2018.

Astha Dutta

She earned a proficiency
rating of 2.63

Her growth percentile is 68,
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percent of other students in the
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So what is growth percentile? Let’s consider an example

Gabriella was 10 years old in 2018, and started at Emblaze as a S grader in 2018-2019 | S
She is grouped with all other students in NY who also i GEElE o B,
She scored 2 2.63 on scored a 2.63 on the 4™ grade ELA exam at the

her the ELA state exam 5, ¢ st
at the end of her 4% \ She scored a 2.47 on her ELA state exam at the
grade year in 2018. A end of her 5* grade year in 2019.
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Her 2.47 was a better score than 68 percent of ¥
other students in her group. .
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Each student in the school is assigned a student growth
percentile in each subject. All the students in the school’s
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The first issue is the relatively arbitrary way that proficiency ratings are determined. The result is that many students
who scored better on the 2019 5* grade exam than the 2018 4* grade exam appeared to decline.

2018 ELA 4" Grade state exam
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The school’s student-specific approach to reading focus areas supported strong growth

from Fall 2018 to Fall 2019

Reading Levels over Time e Level Equivalent)

Pre-Pandemic

Accuracy 2.7
Comprehension 3.2
Fluency 2.4
Pacing 4.3
Rate 4.4
Tracking 4.1
Vocabulary 4.0

Sth Grade Fall 1819 5th Grade Winter  Sth Grade Spring  6th Grade Fall 120
1819 (F&P) 1819 (F&P) (F&P) WPM 2.6

xactPath (40)
tPath (29)

Primary 5th Grade 6th Grade

Strategy # Students Fall 2018  Fall 2019

3.3
5.1
3.5
5.3
5.8
5.8
5.4
4.1

Change

0.6
1.9

For lower-level readers, a primary focus on Fluency and WPM

yielded the strongest results. Mid to higher level readers

benefitted most from a focus on comprehension and tracking.

Side20 ~

Dr. Geraldo Vasquez,...

Astha Dutta

Marlin Jenkins

- o

Francesca Lujan

B » ooms 2

1/26/2021




image13.png
You are viewing Shanell Sharpe's screen

Shanell Sharpe is talking...

Sharpe-Mindset Features

® Creates system for referring and requesting Counseling

® Flexible - Provides flexible curricula and allows more flexibility in teacher/student schedules
® Additional Unit - Covering Social Justice in today’s climate

® Accessible - Access content in school, at home, and on the go!

® User Friendly - Easy to navigate

® Fun - Increase student engagement through creative expression

® Time Saver - Generates and aggregates data

® Trouble Saver - Paperless Documentation

® Aligns with National CASEL Standards
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Shanell Sharpe is talking...

¢ Whole School Approach: Our students are growing, so our parents should be growing with us Dr. Geraldo Vasquez,..

¢ Improves communication between school team and parents

L . . Astha Dutta
® Tools for parents to utilize at home with their children
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Actual expenses YTD
are $328k below our
budgeted expenses
$57k positive variance
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start dates
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Budget YTD Actuals YTD

Per Pupil Funding & State Grants 3,506,719 3,303,771 (202,949)
Federal Grants 153,731 29,091 (124,640)
Contributions & Grants - 4,990 4,990
Revenue Fundraising
Interest 14 14
Miscellaneous Revenues

Total Revenue 3,660,451 3,337,865 (322,586)

Personnel 1,284,467 1,226,736 57,731
Benefits & Insurances 282,599 219,860 62,739
Curriculum & Classroom 100,653 57,907 42,746
Administrative Expenses & Insurances 190,398 124,855 65,543
Expenses Professional Development & Services 163,168 118,711 44,456
Marketing & Recruitment 20,030 19,271 760
Facilities 906,305 866,082 40,223
Miscellaneous Expenses 117,239 103,381 13,858
Total Expenses 3,064,858 2,736,802 328,057

Beginning Balance (Audited) 726,394 (156,814) (883,207)
Operating Income 595,592 601,063 5471

Ending Fund Balance (Incl. Depreciation) 1,321,086 444,260  (877,736)
Ending Fund Balance as % of Expenses 434%  162%  -26.9%
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Its ESSA state accountability determination reflects the high growth achieved by its
students, earning it the highest level (4) on student growth

Mean Growth Percentile 2018-2019 - Combined

. /
ELA and Math Dr. Geraldo Vasquez,..

Astha Dutta

Level 3

Economically Disadvantaged
English Language Lean

Hispanic Lovel 4

Students with Disabilities
District

Source: NYC DOE 2019-2020 Citywide State Accountability Data. Access via the State Accountability Resource
Tool. Because individual student growth percentiles are not publicly available, district averages derived by
averaging mean growth percentiles for each school in districts 8 and 1.
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*In response to widespread criticism of No Child Left Behind, ESSA allows states more flexibility on how to evaluate schools - both in the way they interpret test results, and in what

other measures besides test scores are used. For NY State, this has meant shifting from proficiency only to growth and proficiency methods for evaluating test scores, and the
consideration of other measures such as chronic absenteeism.
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