[image: ]September 2021 Board Meeting Date: Oct. 12, 2021.
Time: 6:30 PM - 8:15 PM.
Location: Virtual meeting at https://emblazeacademy- org.zoom.us/j/5210424773?pwd=ckFDVG9aSERJa mNjbHdMSWJQcmkyQT09.

	Board Members in Attendance:
	Absent Board Members: 
	Other Attendees: 

	Geraldo Vasquez
Tameka Beckford-Young 

	Janneth Gaona
Marlin Jenkins
Matthew Kirby-Smith

	Erienne Rojas
Derian , 
Folerce Ojo, 
Ana Dibra, 
Karonne Jerret 
Watson, 
Ms.Hinton, 
Stacy Chavez




	Time
	Lead
	Agenda Item

	6:30/6:35
	Gerry
	Call to order


	6:30-6:45
	Gerry
	Approval of Prior Meeting Minutes
· May – June 2021 (incl Special Mtg) Board Meetings (Will be discussed next meeting)
· July 2020 – Oct 2020; Dec 2020 and March 2021 – April 2021 Board Meetings (Will be discussed next meeting)

	6:45-7:05 7:58
	Janneth/Derian (Edtec)
	Finance and Facilities Committee Report
· July and August 2021 Financial Results Update
· Enrollment change update for this September
· For FY22 we budgeted for 310-and we invoice the FTE 320 will be actualized later
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	7:05-7:30/
7
	Shakina/Erienne
	Management Report
· One Student from the 7th grade class was found to have covid; this student was quarantined for 10 days after which the student no longer tested positive for COVID ,all the spaces where the children interact was disinfected after the incident,	Comment by Tameka Beckford-Young: Is this change I made true?	Comment by Astha Dutta: Yes
· Sept. 2021 Update (including enrollment and hiring statuses)
· Enrollment at 294 hoping for 320
· 5th- 34 new students
· 6th- 77 new and returning 
· 7th- 78 new and returning
· 8th- 105 new and returning 
· The yellow bus service that the school used to provide to all of its students, is no longer offered due to the schedule changes; the school lost students because no bussing services were available. The exception being special needs students and those who are very far from the school
· Restructuring of Management Team Update (Will be discussed next meeting)	Comment by Tameka Beckford-Young: Did we talk about this?
· Florence Ojo (A parents voiced the following concern)- The students who are unable to attend in person classes are doing 2 days on zoom of classes, then one day of one and one meetings with their teachers, one day of assignments, and then one day is a test day	Comment by Tameka Beckford-Young: I don’t understand what this is saying.  Can you clarify?
· One day is office hours 
· Two days of zoom instruction and classes
· The parent feels this is not enough engagement for their student

	7:30-8:00
	Shakina/Erienne
	Review and Vote: (Will be discussed next meeting)
· Student and Family Handbook
· Employee Handbook

	8:00-8:05
	Marlin
	Enrollment and Development Committee Report (Will be discussed next meeting)
· Enrollment Update
· Development Update
· Branding Program

	8:05-8:15
	Gerry/Tameka
	Governance Committee Report (Will be discussed next meeting)
· NYSED Deficiencies

	8:15
	Gerry/8:30
	· There is a discussion to be had moving forward about the difference in PTO days;
· PTO (paid time off) days for management is 15 and 7 for teachers	Comment by Tameka Beckford-Young: This is an important add so thank you for including.  However, I don’t understand why the PTO discussion are sub bullets to the “Call to Order.

I think it belongs elsewhere in these minutes. 
· Up to 5 days of pay out for un-used PTO days 

Adjournment



image1.jpeg
EMBLAZE
ACADEMY




image2.png
M Emblaze Academy September 20 X @ Microsoft PowerPoint - Emblaze X + (] -

C  © File | C:/Users/dutaasth.PCOPV2HY/Downloads/6.%20Emblaze%20Academy%20-%20July%208%20Aug... &  ¥¢ C'n ® 2 Ee G N °

Microsoft PowerPoint - Emblaze Academy - July & August 2021... 6 /11

Budget vs. Actuals - Expenses

Expense Notes
YTD actual expenses
are $295K below
budget
Positive variance of
$165K in personnel
due to hire dates and
reduced total FTEs
Positive variance in
Benefits due to
changes in personnel
Operating Expenses
within budget YTD
$50K in Admin
Expenses for
computers

mBudget YTD  mActua
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Budget YTD vs Actuals YTD Variance

Budget YTD Actuals YTD

Per Pupil Funding & State Grants 1,355,680 1,122,605 (233,076)
Federal Grants - - -
Contributions & Grants

Revenue Fundraising
Interest - 7 7
Miscellaneous Revenues - [ 0
Total Revenue 1,355,680 1,122,611 (233,069)

Personnel 413,249 247,964 165,285
Benefits & Insurances 108,739 66,601 42,139
Curriculum & Classroom 36,166 14,856 21,310
Administrative Expenses & Insurances 177,402 153,783 23618
Expenses. Professional Development & Services 45,641 45,625 16
Marketing & Recruitment 12,320 2,000 10,320
Facilities 453,214 445,166 8,049
Miscellaneous Expenses 27,115 2,731 24,384
Total Expenses 1,273,846 978,725 295,121

Operating Income 81,834 62,052

Beginning Balance (Audited) 1,132,812 1,231,700 98,887
Operating Income 81,834 143,886 62,052

Ending Fund Balance (incl. Depreciation) 1,214,646 1,375,586 160,940
Ending Fund Balance as % of Expenses 95.4%  140.5% 45.2%
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