[image: ]October 2021 Board Meeting Date: Oct. 12, 2021.
Time: 6:30 PM - 8:15 PM.
Location: Virtual meeting at https://emblazeacademy- org.zoom.us/j/5210424773?pwd=ckFDVG9aSERJa mNjbHdMSWJQcmkyQT09.

	Board Members in Attendance:
	Absent Board Members: 
	Other Attendees: 

	Geraldo Vasquez
Janneth Gaona

Matthew Kirby-Smith
Tameka Beckford-Young 

	Marlin Jenkins



	Erienne Rojas
Derian ,  
Ms.Hinton, 
Stacy Chavez, 
sixta ramirez,
 S Regina, 
Tiffany P, 
Jenee, 
Giselle, 
Miguel Pena, Kaila Torres, 
Mschall (Auditor), 
Dave




	Time
	Lead
	Agenda Item

	6:30/ 6:35
	Gerry
	Call to order 

	6:30-6:45
	Gerry
	Approval of Prior Board Meeting Minutes

	6:45-7:00 /6:38
	Michael Schall (Schall
and Ashenfarb, CPAs)
	Audit Report Presentation
· Opinion of the Auditor: the financial statements referred to above represent fairly, in all material respects, the financial position of Emblaze Academy Charter School as of June 30, 2021, and the changes in its net assets and its cash flows for the year then ended in accordance with accounting principles generally  accepted in the United States of America.
· Report on Summarized Comparative Information: We have previously audited the school’s 2020 financial statements, and we expressed an unmodified audit opinion on those audited financial statements in our report dated October 27, 2020. In our opinion, the summarized comparative information presented herein as of and for the year ended June 30, 2020 is consistent, in all material respects, with the audited financial statements from which it has been derived.  


	7:00-7:15
	Janneth/Derian (Edtec)
	Finance and Facilities Committee Report 	Comment by Tameka Beckford-Young: Did we table this discussion?  Did you receive the financial documents?
· September 2021 Financial Results Update
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· Received 2nd Per Pupil Payment (Sept – Oct) in August (2 of 6) 
·  Actuals based on 320 student FTE enrollment; projected cash based on 276 student FTEs 
·  Received $171K in FOE grant and $15K in per pupil from FY21 
·  Projecting $564K in ESSER II federal funding
· We have received draft financials, final audit due to state by November 1st. Board approval should occur in October board meeting


· Employee Recruiting Fees (Will be discussed next meeting)

	7:15-7:45
	Shakina/Erienne
	Management Report
· Oct. 2021 Update 
Enrollment update





· 
· 
· 
· 
· 
· 
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· Retention level of teachers is something that has been a concern; a parent is concerned	Comment by Tameka Beckford-Young: A parent that was on that call?  Did a parent on the call voice concern?	Comment by Astha Dutta: Yes

· The heads of the school are trying to do as much as they can to make teachers comfortable and hear the concerns of both parents and teachers equally	Comment by Tameka Beckford-Young: What did they hear?
· Restructuring of Management Team Update
· Intervention pull outs for ELA and Math are taking place in response to the recent diagnostic test results of the students.  
· A new interim assessment will take place in November 

	7:45-8:00
	Shakina/Erienne
	Review and Vote:
· Student and Family Handbook 
· Unanimously accepted
· Auditor findings 
· Unanimously accepted
· Employee Handbook 
· Unanimously accepted
· Reviewed by tri-net attorneys as well
· Number of PTO days for teachers – increased to 7 days from 5 (the board wants to revisit this topic again at a later time)	Comment by Tameka Beckford-Young: What does this mean?

	8:00-8:05
	Marlin
	Enrollment and Development Committee Report (Will be discussed next meeting)
· Enrollment Update
· Development Update
· Branding Program

	8:05-8:15
	Gerry/Tameka
	Governance Committee Report
· NYSED Deficiencies 
· The board had responded to the NY state department in a formal report- there are many new practices that will be put into place as an action plan in responses to the deficiencies. 	Comment by Tameka Beckford-Young: What does this mean?

	8:15/ 8:08
	Gerry
	Adjournment 
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information presented herein as of and for the year ended June 30, 2020 is consistent, in all
material respects, with the audited financial statements from which it has been derived.

7:00-7:15| Jannetl/ | Finance and Facilities Committee Report

Derian September 2021 Financial Results Update Budget YTD Actuals YTD
. (Edtee) Per Pupil Funding & State Grants 2,033,521 1,845,609 (187,911)
_ Federal Grants 3,842 3,842
- Contributions & Grants - -
Revenue Fundraising - -
- Interest 10 10
- 2 3 Miscellaneous Revenues 0 0
* Employee Recruiting Fees\ (Will be discussed next meeting) Total Revenue 2,033,521 1,849,461 (184,059)
, 7:15-7:45| Shakina/ | Management Report
- Erienne | o  Oct. 2021 Update Personnel 717,694 519,241 198,453

Benefits & Insurances 172,255 114,383 57,872
Curriculum & Classroom 73,624 18,622 55,002
Administrative Expenses & Insurances 197,102 176,611 20,491
Expenses Professional Development & Services 68,912 64,380 4,532
Marketing & Recruitment 18,480 2,775 15,705
Facilities 605,675 662,220 (56,545)
Miscellaneous Expenses 40,673 52,839 (12,166)
Total Expenses 1,894,415 1,611,071 283,344

«  Enrollment update

10

Operating Income 139,106 99,285

Beginning Balance (Audited) 1,132,812 698,774 (434,039)
Operating Income 139,106 238,391 99,285

Ending Fund Balance (incl. Depreciation) 1,271,918 | 937,165 (334,753)
Ending Fund Balance as % of Expenses 67.1%  582% -9.0%
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