[image: ]May 2021 Board Meeting Date: May 25, 2021.
Time: 6:30 PM - 8:15 PM.
	Board Members in Attendance:
	Absent Board Members: 
	Other Attendees: 

	Geraldo Vasquez
Tameka Beckford-Young 
Janneth Gaona
Marlin Jenkins
	Matthew Kirby-Smith

	· Erienne Rojas
· Derian 
· Francesca Lujan
· Ms.Mckeough
· E. Marku
· Korma
· Mr. Waller, 
· Melissa- (old head of little bird)
· peter Dombrowski (w/ Melissa) 
· MS. Hinton, 
· Ronaire Morris
· Granger S.
· Stacey Chavez
· Tiana waller
· Virgina Croxtan
· Tiana Cruz
· Ipad
· Jasmine Gomez
· Dasmin Croft
· Rob (ADP) 
· Hudson
· Adrian Gonzalez
· Kim Kalyins mom
· Collin Thompson
· Edyna Elya
· Mike Breem
· Floribel Rodriquez
· Anthony Birch (trinet)
· Miguel Pena


Location: Virtual meeting via https://us02web.zoom.us/j/83127516672 Meeting ID: 831 2751 6672 Password: ABC123
.
	[bookmark: _Hlk75381118]Time
	Lead
	Agenda Item

	6:30-
	Gerry
	Call to order

	6:30-6:40
	Gerry
	Approval of Prior Meeting Minutes
· Mar 2021 Board Meeting
· July 2020 – Oct 2020; Dec 2020 and April 2021 Board Meetings

	6:40-7:00
	Francesca
	· PEO/HR Vendor Presentation (MELISSA OLD LITTLE BIRD) 6:40
· Emplova, is the company
·  Prism HR is the program
· Benefits; signa metlife , pepm offer savings
· Tentative issues with managing payroll
· Paylocity plotform edtech was payroll lite
· Trinet model has their own trinet processing service-Edtech isn’t providing any services for payroll—head of school approval
· Edtech was only able to support through paylocity
· There is a fixed pricing structure that will be forthcoming

	7:00-7:20
	Francesca
	· PEO/HR Vendor Presentation ADP TEAM –Rob 7:00
· [image: ]Hudson also part of team
· Benefit renewal tied to fiscal year currently in October
· Leader in payroll, customer support, tech, certified PEO
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· Single digit renewal—underwriting upfront makes it cheaper—claims then adjustment
· These internal systems is a single services// concept of pooling 















[image: ]
· Pull liability///certified PEO eliminate backend cost// workers comp cost is significantly less about $10,000
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	7:20-7:40
	Francesca
	· PEO/HR Vendor Presentation 7:30 Anthony Birch –Trinet and Joanna 
· Transition has added work to the staff load/ been having a difficulty with the work
· Shortfalls in servicing that are currently received --Diana is support on the payroll side
· There is currently no direct integration of retirement benefits 
· Is there a trinet preferred -Transamerica- that would be automated retirement plan is currently handled by someone 
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	7:40-7:50
	Gerry/Derian (Edtec)
	Finance and Facilities Committee Report  use docs for this 7:50
· April 2021 Financial Results
· PPP Forgiveness Update
· FY 2022 Budget Update

	7:50-8:00
	Francesca
	Management Report 7:56
· May 2021 Update
· 300 students for 2021-2022
· Reopening Plan Update

	8:00-8:05
	Francesca
	Review and Vote: Tabled till next board meeting 
· $35,000 Furniture Purchase for New Grade (8th)

	8:05-8:10
	Marlin
	Enrollment and Development Committee Report
· Enrollment Update
· Development Update
· Branding Program

	8:10-8:15
	Gerry/Tameka
	Governance Committee Report Tabled 
· Board Candidates Status
· 1 candidate in final phase of review
· 2 candidates under review

	8:15
	Gerry
	Adjournment adjourned at 812






We will be having another special board meeting
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The Benefits of ADPTS Workers Compensation

Wit

Start Video

Shift in Liability to ADP
* Underwriting pool of all groups (DR Offices, Law Firms, Manufacturing,
Construction, etc.)
* Pool of 15,000 Clients, 600,000 worksite employees

What'’s the Difference? Claim with Open Market WC VS. ADPTS

« Claims get filed, Insurance increases MOD (Experience Rating), Increases the base
rates/premium

« Claim with ADP is shared in a pool of $400mm+ in WC premium

Use ADP’s Buying Power to Lower Your Base Rates!

* Using the 15K Clients and 600K WSE mentioned before, able to offer base rates that
are unrivaled through other WC providers

Pay As You Go (No Annual Audit)

* Payroll and Workers Comp are tied together, you pay WC with every payroll cycle.
So no need to over pay for WC at the beginning of the year or under pay and get
stuck with an unexpected bill.

« Adds predictability to your costs.

« ADP Validates that all WC codes being used are accurate

Do You Belong to a Safety Group?

* You are paying a premium to be in this group, along with being grouped with others
in your industry. So even if you have no losses, doesn’t mean your premiums won’t
be affected.
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Workers Compensation Coverage

wc Estimated q Estimated
State Current WC WC Ellable Current
Code Rate* ages

WC Fee Derian De La Torre.
NY8868 | $0.81 $0.69 $2,641,886 $ 21,528 $ 18,299 4
NY9101 | $5.50 $4.68 $293,543 $ 16,146 $13,724 4

$2,935,429 | $ 37,674 $ 32,023 I Dt

TriNet's “Pay-As-You-Go™ WC model s different from the traditional open market mode.
1

With our model, you are billed a WC fee each pay cycle. Open market models are based
on an estimated annual payroll. Under the open market model, an audit is performed at
the end of the policy period to true-up the payroll and premium

Our model eliminates the need for an annual WC audit and premium true-up. You don't
have to pay a deposit, and you have greater certainty about your expenses and cash
flow.

3. The chart below shows additional differences in the two models:

2

Audit No Year-End Audit 4 h
Deductible 30 Varies class code was not the most appropriate for your worksite employes

Open Market
Initial Deposit
nstallments Based on Estimates _ *The WC rates and annual fee are estn
Annual Premium Audit o

WC rates are applied o every $100 of Dr. Geraldo Vasq.
ble compensabla wages for each of your worksite employees
here rates are applicable hourl rates). Appropri
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Not a lateral move

ADPTS is a Human Capital Management (HCM) organization that is
tied to a PEO Business Model — drive business performance and
longevity

Organic technology — seamless transition of data and access to
information

Underwriting and due diligence processes — insulate from economic
trends and control costs

Breadth of services — scalability
Size and reputation

Marketplace
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Co-employment model with ADP TotalSource®

Consolidate vendors — Optimize productivity —
minimize administrative Leverage arelationship with
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Streamline processes — Strategy Technology
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