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Board Meeting

Date: June 24, 2020.

Time: 6:30 PM - 8:15 PM.

Location: Virtual conference via

https://connectcuny.webex.com/meet/Dr.G.Vasquez.

	Board Members in Attendance:
	Absent Board Members: 
	Other Attendees: 

	Geraldo Vasquez, Board Chair

Rosann Santos, Vice Chair 

Tameka Beckford-Young, Esq. Dr., Secretary

Matthew Kirby-Smith

Harini Mittal, Treasurer 

	Raghav Thapar

Marlin Jenkins


	Kristen Shroff, Head of School

Erienne Rojas, Director of Operations

Francesca Freeman
Derian, EdTec



	Time
	Lead
	
	Agenda Item
	
	

	
	Gerry
	
	Call to order at 6:36pm
	
	

	
	Gerry
	
	Approval of Prior Meeting Minutes
	
	

	
	
	
	•
	May 2020 Board Meeting
This agenda item will be taken up at the next board meeting.
	

	
	Gerry
	
	Introduce Board Notetaker
	
	

	
	
	
	•
	The Board Chair introduced the new notetaker for the board.  She will take notes during the board meeting to assist in the preparation of the Board meeting minutes.
	
	

	
	Gerry
	
	Review and Vote
	
	

	
	/
	Proposed New HOS 
· Introduce: Francesca Freeman Lujan

· an educator, writer
· specialize in ESL and Bi-lingual studies
· The Board Chair provided a brief background of the HOS selection process and presented the Hiring Committee’s Finalist for HOS for consideration and vote by the board.
· 9 candidates questions from committee members (staff, faculty, external review)


	
	


Parents who were recommended by staff:

Denise Carr

Linda Kemp

Diane and James Hung

Daniele Mendoza and Rodrigo Aguiar de Pablo

	Maritza and Frankie Baretto
A- Rosann/Gerry Hiring committees makes decision, not viable to get every parents question answered  

      -Harini clarified that parents were sent communication about volunteering for committee at the last meeting 
Gerry Upcoming meeting for parents to ask as many questions as the would like
Motion: Harini makes motion to hire Francesca 

Yes 
· Gerry

· Harini

· Rosann

No 
· Tameka
Abstain

· Matt

MOTION TO APPOINT FRANCESA APPROVED

Vote on Budget


	
	

	
	
	
	
	2020/2021 Budget

EdTec gives brief overview of budget operating incomes, ending cash balances

Harini makes motion to accept the budget as presented


	
	

	
	
	
	VOTE
Approved; Harini, Gerry, Tameka

Abstain: Matt

MOTION TO APPROVE BUDGET AS PRESENTED BY EDTEC APPROVED 
•  990 Tax Return (07/01/18 - 06/30/19) (8870-EO E-file  
	
	

	
	
	
	
	Authorization form to be signed electronically by Chair)

Motion to approve the tax return
UNANOMOUSLY APPROVED AS PRESENTED


	
	

	
	
	
	
	
	
	

	
	
	
	
	Lease Modifications (GERRY) 

Co-op structure to reduce property taxes already approved the structure 22-year lease. Outside counsel has informed that 22-year lease, not 30-year lease would be in line with the regulations. Current option has 2 extensions of 5 years which brings into 30 years, modifying lease terms to 30 years lease with an option to vacate at 22-year mark. (opt out clause on the 22-year mark, with a 30-year lease)

Discussion:

Matt- can vacate at 22 years and not have any repercussions for that 

Kristen Shroof- legal jargon needs to say legally 32-year lease to qualify for the NGO clause
MATT MOTINS TO APPROVE LEASE MODIFICATIONS

UNANOMOUSLY APPROVED AS PRESENTED
	
	

	
	
	
	
	
	
	

	
	
	
	
	Security Guard (SET ASIDE WILL NOT BE VOTING)
Furniture modifications need to be made

E. Rojas- outfitted 2 full classrooms so far and still waiting on 

Increase space for teachers’ offices in the safest way

Provide dividers and plexi-glass for 39 teachers and 3 others, price is $30,000.

Q-If things change are we leasing or buying?

A- Current situation is outright buy to create sense of safety/sanitary for staff 

Q-Gerry what if we hold off on this purchase?

A- Vendor can increase price and if products will arrive on time for school

Q-Will teachers have face shields?

A- Mostly during teaching and office hours

Q- How comfortable with the price because of current climate

A- Prices are going to keep going up, easier to keep vendors for all furniture and safety materials with insurance easier to keep same vendor.
Q-Are there other vendors for this? Matt asking if getting bids from other vendors as it is over $10,000, to make sure getting a fair market price.

A- easier to keep a singular vendor 

MOTION TO PROCEED WITH VENDOR ORDER (SAME VENDOR AS FURNITURE)
UNANOMOUSLY APPROVED AS PRESENTED


	
	

	
	
	
	
	
	
	

	
	Gerry
	
	Review with Vote during August 2020 Board Meeting 
	
	

	
	
	
	
	Charter Revisions (Gerry table this how can all of this be put together for all new revisions)

	
	

	
	Kristen
	
	Management Report 
	
	

	
	
	
	
	June 2020 Update 
Three options for learning so far waiting on DOE for more information.

Governor’s office will be deciding on what is the recommended for social distanced learning.

Leaning towards delaying start date, align with the DOE as school utilizes services from them. Waiting to decide after
265 enrolled 280 goal 15 seats remaining
One more seat for hiring 6th STEM specialist role, hire one more fellow to ensure that there is someone always available to teach their students.


	
	

	
	Harini/Derian
	
	Finance and Facilities Committee Report

Harini 

Renewal of EdTec services – voting item
We discussed about EdTec services renewal in the last board meeting. We need to vote and decide on the renewal of their services and term of renewal of their services.

	
	

	
	(Edtec)
	
	
	May 2020 Financial Results

Monthly financial performance
1. Enrolment numbers are the same. Funding therefore is the same.

2. We will receive 75K surplus from Friends of Emblaze in June that will be transferred to Emblaze in the form of grants.

3. There was a miscalculation of rent amount by DOE, as a result of which Emblaze received less than what it was supposed to receive as rental assistance. Emblaze has applied for the remaining amount owed to us by DOE which we will receive by June.

4. Facilities expenses remain more than what we budgeted for because we are paying rent for two facilities.

5. Cashflows fluctuate every alternate month because we get funding from the State only once in two months. Our next inflow will be in June.

6. We received 30K in COVID-19 crisis grant from Charter Center. We will receive $7,500 from Robinhood grant.

7. Received $338K PPP loan on June 1st. Interest rate 1%. Instalments payable 6 months from the date of loan receipt.  # of instalments – 18. Lender – WebBank, brought to us by PayPal.


	
	

	
	
	
	•
	May 2020 Finance Report
	
	

	
	
	
	•
	Facilities Update
	
	

	
	
	
	To discuss during August 2020 strategic meeting with EdTec


	
	

	
	
	
	
	PPP Forgiveness

PPP Loan application 
Why will PPP loan be applicable for Emblaze?

1. Projected cash flow at the end of the year (June) for Emblaze was below our goal of 3.0x cash/monthly payroll - $600k without the PPP.

2. It is still unclear how enrollment will be affected for the next school year – directly impacts per pupil funding.

3. New guidance was released last month that indicated that any borrower that receives less than $2 million will be assumed to have taken the loan out in “good faith”. This has eased most legal/political concerns that have been associated with the loan in terms of justifying “current economic need”. We only plan to apply for $338k.

4. If it is determined that the funds are no longer needed at some point after receiving the funds, they can be returned in full.

5. Although this is a school by school decision, of the schools that EdTec works with, each school that has received the funds has decided to use the funds.


	
	

	
	
	
	•
	Credit line
	
	

	
	
	
	•  Enhancing Financial and Cash Flow Reporting
	
	

	
	
	
	•  Relationship and responsibilities between “Friends of” and
	
	

	
	
	
	
	Board
	
	

	
	Gerry
	
	Governance Committee Report 
	
	

	
	
	
	•
	Board Candidates Status
	
	

	
	
	
	
	o 2 candidates will not be moving forward in the
	
	

	
	
	
	
	process due to a new job and time constrains
	
	

	
	
	
	
	o 1 candidate in final phase of review
	
	

	
	
	
	
	
	

	
	Gerry
	
	Next Steps
	
	

	
	
	
	•  Financial Disclosure Forms due August 3rd.

-will be shared 
	
	

	
	
	
	•  Virtual Board Retreat Day and Time Discussion
	
	

	
	
	
	•  Approve Past Meeting Minutes
	
	

	
	
	
	•  Develop Fundraising Approach and Branding Program
	
	

	
	
	
	•  Succession Planning – Selection of New Board Chair

-ongoing discussion 

Renewal of EdTec services VOTE

Questions comments;

q-update on lab? Still in talks

MOTION TO VOTE ON EDTEC SERVICES

UNANOMOUSLY APPROVED AS PRESENTED

Kristen’s last Board meeting

Comments and sentiments by other board members

	
	

	
	Gerry
	
	Adjournment at 8:01
	
	


