[image: ]July 2021 Board Meeting Date: July 27, 2021.
Time: 6:30 PM - 8:15 PM.
Location: Virtual meeting at meet.google.com/jgi- uoay-zfq.

	Board Members in Attendance:
	Absent Board Members: 
	Other Attendees: 

	Geraldo Vasquez
Tameka Beckford-Young 
Janneth Gaona
Marlin Jenkins
Matthew Kirby-Smith

	
	Erienne Rojas
Derian 




	Time
	Lead
	Agenda Item

	6:30/6:42
	Gerry
	Call to order 

	6:30-6:40
	Gerry
	Approval of Prior Meeting Minutes (Will be discussed next meeting)
· May - June 2021 (incl Special Mtg) Board Meetings
· July 2020 – Oct 2020; Dec 2020 and March 2021 – April 2021 Board Meetings

	6:40-7:00
	Gerry/Derian (Edtec)
	Finance and Facilities Committee Report (Will be discussed next meeting)
· June 2021 Financial Results Update
· Cash Flow Analysis
· Edtec Contract Review

	7:00-7:30/ 
	Shakina/Erienne
	Management Report (Will be discussed next meeting)
· July 2021 Update (including enrollment and hiring statuses)
· Restructuring of Management Team
· Reopening Plan Update

	7:30-8:00/ 6:45
	Gerry/Shakina/Erienne
	Review and Vote:
· Change from HOS to co-HOS organizational structure
· Re-opening with plans to build work culture and trust 
· Gerry had a convo with NYCET that structure is good and acceptable 
· NYCET regulatory is putting pressure on the type of structure
· Approved Unanimously 
· Appointment of S. Hinton as co-HOS
· In constant contact with both Erienne and S. Hinton
· Approved Unanimously
· Appointment of E. Rojas as co-HOS
· Has been with the school & has worked towards its progress from beginning day
· Approved Unanimously
· HOS Evaluation Contract (renewing)
· Rosann will be conducting the HOS evaluation 
· $150 and hour 10 hours of work put in so far
· This is a back contract we will need another one for the future
· Formalize the contract for Rosann Santos
· Approved Unanimously
· Edtec 2021-2022 Contract
· Purchasing year 1 device replacements
· Need language to clarify how this is on the books
· Approved Unanimously
· Student Furniture Purchase
· 2 rooms for 8th grade class
· 60 classroom desks
· Approved Unanimously
· Student Technology Purchase 
· Laptops and chrome books
· Approved Unanimously
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· Student Lockers Purchase & additional costs
· For 2 8th grade class (30 per clas-3 classrooms)
· Cost per 15 lockers $225 
· Approved Unanimously


· 
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· Staff Desks Purchase 
· (10 desks)
· Approved Unanimously
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· Sneeze guards to be purchased for the students for lunch
· Approved Unanimously
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· Kinney table and carpet projector
· Approved Unanimously


	8:00-8:05
	Marlin
	Enrollment and Development Committee Report (Will be discussed next meeting)
· Enrollment Update
· Development Update
· Branding Program

	8:05-8:15
	Gerry/Tameka
	Governance Committee Report (Will be discussed next meeting)

	8:15/ 7:35
	Gerry
	Adjournment
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One-Time Items

Chromebook $197.81  $29,869.31
Samsung Chromebook 4 - Celeron N4020 / 1.1 GHz - Chrome OS - 4 GB RAM - 32 GB eMMC -
11.6" 1366 x 768 (HD) - UHD Graphics 600 - Wi-Fi 5 - satin gray

Laptop $962.80  $9,628.90
Dell Latitude 3420 - Core i5 1135G7 / 2.4 GHz - Win 10 Pro 64-bit - 8 GB RAM - 256 GB SSD
NVMe, Class 35 - 14" 1920 x 1080 (Full HD) @ 60 Hz - Iris Xe Graphics - Wi-Fi 6, Bluetooth -
with 1 Year Hardware Service with Onsite/In-Home Service

Power Cable 10 $59.99  $599.90
Dell - Power adapter - 65 Watt

Device Cart 2 $1,136.71 $2,273.42
V7 Charge Cart - 36 Devices with Intelligent Charging - US Power - Recessed Handle - 4 Casters
- 5" Caster Size - Cold-rolled Steel (CRS) - 27.2" Length x 26" Width x 41.1" Height - Dark Gray -
For 36 Devices

Projector 2 $1,690.00  $3,380.00
Epson Powerite 720 - 3LCD projector - 3800 lumens (white) - 3800 lumens (color) - XGA (1024
X 768) - 4:3 - ultra short-throw lens - 802.11a/b/g/n wireless / LAN

Projector Mount 2 $109.00  $218.00
Epson ELPMBG2 - Wall Mount for projectors

Speaker $189.00 $378.00
Epson ELPSPO2 - Speakers - 30 Watt

Services 1 $2,750.00  $2,750.00
Installation, Configuration & Testing

One-Time Total $49,097.53
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F
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Color: Grenada/Aluminum
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Quote Details

Qty. 340
18"H Economy Tri-Fold
Portable Sneeze Guard Antimicr

Model #SNZ.18 $3,383.00
L

Quote billing address:
$3,528.00

50.00

$3,528.00
Bronx, NY 10474

929-388-0011

THANK YOU FOR THE OPPORTUNITY TO QUOTE YOUR FURNITURE
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