[image: ]January 2022 Board Meeting Date: Jan. 25, 2022.
Time: 6:30 PM - 8:15 PM.
Location: Virtual meeting at https://emblazeacademy- org.zoom.us/j/5210424773?pwd=ckFDVG9aSERJa mNjbHdMSWJQcmkyQT09.

	Board Members in Attendance:
	Absent Board Members: 
	Other Attendees: 

	Geraldo Vasquez

	Marlin Jenkins

Tameka Beckford-Young 
Janneth Gaona 

Matthew Kirby-Smith
	Erienne Rojas
Derian, 
Ms.Hinton, 
Stacy Chavez, 
Ariela Nefatly Cepeda, 
Brad Blosser, cjohnson@emblazeacedemy.org, Diamond Dunn, 
Kadiya@emblaze, 
Iphone, 
Frances Viruet, 
Natalie Claudio, 
Tipp, 
Maritza Feliciano Barreto, 
Giselle, 
Marsha Burton, 
Denise, 
Dinanna Hunt, 
Claudia Escobar, 
Dasmin Croft






	Time
	Lead
	Agenda Item

	6:30
	Gerry
	Call to order 6:45

	-----
	Gerry
	Approval of Board Meeting Minutes (Will be discussed next meeting)

	7:00-7:30
	Janneth/Derian (Edtec)
	Finance and Facilities Committee Report
· December 2021 Financial Results Update
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· YTD actual expenses are $218k below budget, postive variance of $254k in perosnnel due to hire dates and changes in staff
· $131k varincae in facilites due to deferred rent recognition 
· Cash on hand as of Dec 31 was 3.6M, current assests include $60k in receivables 
· School expects to recieve $564k from the ESSR II federal funding (the application was submitted already)
· New EdTec person will be taking over for Derian starting next meeting
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· New The 4th per pupil payment was recived in December
· The ESSER III funding application was submitted this past week


	7:30-8:00
	Shakina/Erienne
	Management Report
· January 2022 Update (including enrollment, hiring statuses and assessment results)
· After Winter Break (December), there were multiple leaks throughout the building. The landlord’s team took care of cutting open the walls and repainting the affected areas. 
· The 3rd Floor water fountain was leaking water. The issue was the actual water bottle unit (a special water fountain that is created for filling water bottles) and we contacted the manufacturer, Elkay, to send a technician over and provide maintenance. 
· Interior painting project was completed on January 6th 
· New York City School Testing Program by CIC Health is still performing COVID testing at our school. The random in-school testing program has expanded to double the number of students tested. Schools/networks must ensure that testing follows the weekly frequency and volume (20% of eligible students).
· Diagnostic Data (Exact Path): 
· ELA - 43% of students ranked 0-24th percentile 
· ELA - 6% of our students ranked 74th- 99th percentile 
· Math - 52% of students ranked 0-24th percentile 
· Math - 4% of our students ranked 74th- 99th percentile
· Vacancies 
· 8th Grade History - Offer letter sent 1/21/2022 
· 7th Grade Literature - Start Date 1/27/2022 
· 7th Grade Writing - Vacant (Interview week of 1/24/2022) 
· 7th Grade Enrichment - Vacant 
· 8th Grade Enrichment- Vacant 
· Dir. Of SpEd - Vacant**

	8:00-8:05
	Marlin
	Enrollment and Development Committee Report (Will be discussed next meeting)
· Enrollment Update
· Development Update
· Branding Program

	8:05-8:15
	Gerry/Tameka
	Governance Committee Report
· 2022 Objectives
· Hire a consultant to assist with the preparation of the charter renewal and merger applications and create an educational dashboard for the board.
· Submit our charter renewal application before the August  25, 2022 deadline.
· Select a merger partner.
· Submit our merger application before the December 1,  2022 deadline.
· Ensure the educational attainment progress of our students                     is documented and analyzed in comparison to the district and state numbers.
· Hire a CMO to assist management with the                   educational attainment process.
· Recruit a new board member to chair the education                    committee.
· Ensure compliance with NYSED requirements.

	8:15
	Gerry
	Adjournment



image1.jpeg
EMBLAZE
ACADEMY




image2.png
Modev O  AsthaDutt

@ &

£\
File Home Insert Draw Design Layout References Mailings Review View Help Acrobat
i Times New Roma ~ 11 v A" A" Aav Ao | ©=Z 7 5= ¥ TEY AaBbCcD AaBbC AaBbCcD G
Paste == - - Editing | Create and Share Request | Dictate
U o v 2o A TNormal  fBody Text 1 List Para... |5 q
. BIU-va xx L - ala &8l @ v Adobe PDF  Signatures
Clipboard & Font [} Paragraph [} Styles [} Adobe Acrobat Voice
L . CEa w‘wz‘wli‘wzw"“4"wH‘5‘was”w‘w7‘wwn‘s‘
Aanmemn Laond, Dunn, Kadiya@emblaze, Iphone, Frances
. ) Viruet, Natalie Claudio, Tipp, Maritza
Matthew Kirby-Smith Feliciano Barreto, Giselle, Marsha Burton,
Denise, , Dinanna Hunt, Claudia Escobar,
Dasmin.Croft
Lead Agenda Item
6:30 Gerry Call to order
—- Gerry Approval of Board Meeting Minutes
7:00-7:30 | Janneth/Derian (Edtec) | Finance and Facilities Committee Report
e December 2021 Financial Results Update
7:30-8:00 | Shakina/Erienne Management Report
e January 2022 Update (including enrollment,hiring statuses and
assessment results)
8:00-8:05 | Marlin Enrollment and Development Committee Report
e Enrollment Update
e Development Update
e Branding Program
Page10f2 244words [  English (United States)  Text Predictions:On % Accessibility: Investigate [g Display Settings [, Focus E =)

E o Type here to search

)

Editor | Reuse
Files
Editor Reuse Files
[ S
2554PM
33 ENG
2/11/2022

Q

M Emblaze Academy Jar X 10. December 20211 X 1. GAS Audit Rpt Pres X | 3 TriNet Platform X | @ Emblaze AcademyCh X | @ Emblaze Academy Ch X | M Emblaze Academy Nc X | + v
< C @ mailgoogle.com/mail/u/0/?tab=rm8iogbl&ipli=1#search/emblaze/FMfcgzGmtXNpwTkSxjhFvHtDBWbwngjt?compose=GTwIcRzCpZkGkdfPDbdbxzRVXCC... 12 ¥ € ® [

YTD actual expenses
are $218K below
budget

Positive variance of
$254K in personnel
due to hire dates and
changes in staff
Positive variance in
Benefits due to
changes in personnel
Operating Expenses
within budget YTD
$131K variance in
facilities due to
deferred rent
recognition

254PM
2/11/2022





image3.png
Modev O AsthaDut

- @ &

=
File Home Insert Draw Design Layout References Mailings Review View Help Acrobat
i Times New Roma ~ 11 v A" A" Aa~ A AaBLCCD AaBbC  AaBbCCD G ¥ 3
Paste Editing | Create and Share Request | Dictate | Editor | Reuse
B I U- v 2o A TNormal  fBody Text 1 List Para... |5 q
P4 Uy x x L v Adobe PDF  Signatures Files
Clipboard & Font [} [} Styles [} Adobe Acrobat Voice Editor | Reuse Files
L B CEa © 3 C4 e 05 6 e 7 8
7:30-8:00 | Shakina/E| Management Report
uenne e January 2022 Update (including enrollment,hiring statuses and assessment
_ results)
8:00-8:05 | Marlin Enrollment and Development Committee Report
. e Enrollment Update
~ e Development Update
e Branding Program
Page20f2 306words [}  English (United States)  TextPredictions:On 3 Accessibility: Investigate [g Display Settings [, Focus B —4+—+

E o Type here to search

) e

3:01 PM
2/11/2022

c

$ TriNet Platform X | @ Emblaze AcademyCh X | @ Emblaze Academy Chi X

ber

X 1. GAS Audit Rpt Pres X

#& mail google.com/mail/u/0/?tab=rm&ogblapli=1#search/emblaze/FMfcgzGmtXNpwTkSxjhFvHtDBWbwngjt?compose=GTwIcRzCpZkGkdfPDbdbxzRVXCC.

Per Pupil Funding & State Grants
Federal Grants

Contributions & Grants
Fundraising

Interest

Miscellaneous Revenues

Revenue

Previous
Forecast
7,497,825
920,713
100,000

Current

Forecast
7,436,934
916,779
100,000

(60,891)
(3.934)

Total Revenue

Personnel
Benefits & Insurances

Curriculum & Classroom
Administrative Expenses & Insurances
Professional Development & Services.
Marketing & Recruitment

Faciities

Miscellaneous Expenses

Expenses

8,518,538

3,800,693
777,009
292,708
385,207
328,791

81,799

1,828,525

291,014

8,453,712

3,716,124
761,657
292,442
385,207
326,673

81,799

1,828,525

291,014

(64,825)

84,569
15,352
266

2,118

Total Expenses

Operating Income 732,792 _—

Beginning Balance (Audited)
Operating Income

Ending Fund Balance (incl. Depreciation)
Ending Fund Balance as % of Expenses

7,785,745

698,774
732,792

7,683,440

698,774
770272

102,305

37,480

1,431,566 _—
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